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1 MEETI NG M NUTES FOR THE 1 Mayor O arence Beebe.
2 LOUI SI ANA M LI TARY ADVI SORY COUNCI L 2 M BEEBE
3 HELD VI A VI DEO CONFERENCE 3 Here.
4 I'N ACCORDANCE W TH REVI SED STATUTE 4217.1 4 M ABBOD
5 ON THE 16TH DAY OF DECEMBER 2020 5 Representative Raynmond Q ews.
6 COMMENCI NG AT 10: 07 A M 6 (No response. )
7 7 M ABBOD
8 8 General Robert H der.
9 9 (No response. )
10 10 M ABBOD
11 11 M. Robert Gatti.
12 12 MR GATTI:
13 13 Here.
14 14 MR ABBAD
15 15 M. Brian Jakes.
16 16 M JAKES
17 17 Here.
18 18 M ABBOD
19 19 M. Larry Jones.
20 20 (No response. )
21 REPORTED BY: BELINDA D. VI GUEIRA, CCR 21 Robert Abboud is present.
22 22 Secretary Don Pierson.
23 23 SECRETARY Pl ERSON
24 24 Present.
25 25 MR ABBAD

Page 2 Page 4
1 MR P ERSON 1 M. Deborah Randol ph.
2 | think we're clear to go ahead and 2 M5 RANDOLPH
3 call the neeting to order at this point intime. And | 3 Present.
4 we typically start off our meetings with the Pledge 4 M ABBOD
5 of Alegiance. 5 Mayor Rck Allen?
6 Lauren, if you can throw ne over to the 6 M ALEN
7 share screen | think we have a flag. Yes. Andif 7 Present.
8 youwll please rise and join ne in the pledge. 8 M ABBOD
9 (PLEDGE OF ALLEQ ANCE VAS OONDUCTED ) 9 Myj or General Fonal d R chard?
10 Thank you, folks. | hope for those 10 (Nb response.)
11  that were not available on the video we had a great 11 MR ABBOD
12 looking Anerican flag there, so. Thank you for that. |12 M. Grry Slbert.
13 MR Pl ERSON 13 M SILBERT:
14 Un Robby Abboud is our new executive 14 Present.
15 director. Robby would you please conduct roll call 15 MR ABBOD
16 and read our certification. 16 M. Ronnie S oan?
17 MR ABBOD: 17 MR SLOW
18 Yes, sir, absol utely. 18 Present.
19 Good norning, everyone. Thank y'all 19 MR ABBOD
20 for joining us. |'dlike to get started here with 20 Senator Mke Reese.
21 theroll call so please feel free to correct ne 21 SENATCR REESE
22 should there be any mspronunciations and just a 22 Here.
23 reninder again to please unmite to respond, so go 23 MR ABBAD
24 ahead and get started here. 24 Secretary Joey Strickland.
25 MR ABBOD: 25  SECRETARY STR (KLAND
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1 Present. 1 her fanily, the nation and in order ways in the
2 MR ABBOLD: 2 \éshington area. So, with that, we were able to
3 M. Mirray Viser. 3 identify internally here at LED a outstanding young
4 M M SR 4 man that will now serve as our executive director,
5 Here, sir. 5 M. Robby Abboud. Cones to us fromthis part of the
6 MR ABBOD: 6 country. |'mgoing to let himspeak to youinjust a
7 Brigadi er General Keith Viddel|. 7 nonent, but he's got a Master's in public
8 CGENERAL WADDELL: 8 adnministration fromLSU that he earned in 2014. He
9 Here, sir. 9 cane to LED probably right about the tine the
10 MR ABBOD: 10 pandenic started, so he has not been afforded the
11 Rear Adnmiral Joe Wit ehead. 11 opportunity to get out to all the mlitary
12 ADM RAL VH TEHEAD 12 installations yet. | look forward to getting hi mout
13 Here. 13 on the ground, both with Roosevelt group and others
14 MR ABBOLD: 14 in Véshington. As time narches on and we're able to
15 Ckay. Very good, and I'd also like to |15 resune our nore nornal activities and operations.
16 nake a note that in accordance with Revised Statute 16 But all that said, he's been a very quick study here
17 4217.1 and the current public health energency as 17 inthe departnent, and has not previously served in
18 declared by Governor John Bel|l Edwards' executive 18 the mlitary, so he's learning the | anguage. He
19 orders this neeting i s being held via video 19  knows we use a lot of acronyns, but again, quick
20 conference in a manner that will allowfor public 20 study, and let ne just give Robby a nonment to say
21 input as set forth in the notice posted yesterday 21 hello.
22 nmorning before 10:00 AM and we will nake this 22 MR ABBOLD:
23 nmeeting available, um via recording and LMAC wi || 23 Thank you, sir. It's certainly ny
24 provide for attendance at its essential meeting today |24 pleasure tojoiny'all told and certainly | ook
25 via video conference because it is unable to obtaina |25 forward to learning more. Not only about the
Page 6 Page 8
1 quorum 1 interests but about the challenges in LMAC as a
2 MR Pl ERSON 2 whole. bviously, to M. Secretary's point, thisis
3 Al right. Robby, | think we 3 nyfirst LMAC so I've not had the opportunity to
4 distributed the neeting mnutes fromour previous 4 neet you all yet, but of course, certainly |ook
5 nmeeting. Um naybe it woul d be appropriate to call 5 forward to that opportunity. And as Secretary
6 for that approval, but we won't be able to approve 6 stated, | do work here at LED as the assistant
7 thembecause of lack of quorum but we will ask if 7 director of community conpetitiveness, as well as
8 there are any notations that anyone observed fromthe | 8 being heavily engaged in a nunber of projects here
9 ninutes provided that need an edit or correction. 9 wthin the departnent.
10 Hearing none, we'll anticipate that the |10 O course, it's ny goal as executive
11  ninutes are in good shape, but we won't adopt them 11 director to certainly devel op a deep awareness and
12 today due to the lack of quorum 12 current understanding of the issues facing mlitary
13 Now, proceed with the ny introductory 13 fanilies and service menbers and | certainly seek to
14 remarks and an inportant introduction. It's been a 14 better understand the inventory of assets that we
15 tumultuous year. | don't need to tell anyone that. 15 have here in the state and the specifics the fanilies
16 W've all experienced it in their ow ways. Just 16  and service nenbers at each of our State's
17 incredible. But first order of business is sinply to |17 installations.
18 introduce you to Robby Abboud. Um Jeanette Haney, 18 So, | do look forward being fully
19 the forner director, had anticipated that she'd be 19 engaged | earning about the issues that are inportant
20 with the Mlitary Advisory Council for quite sometime |20 for each installation, but also the surroundi ng
21 but her hushand, a marine officer, received orders to |21 comunities. So, of course, when appropriate, | |ook
22 \Véshington D.C and faced with a lot of uncertainty 22 forward to getting out and neeting wth each of you
23 inthe econony in Louisiana, their fanmly chose to 23 and conpleting visits with each of these
24 relocate back to DC So, Jeanette's service 24 installations across the state, and so I'll certainly
25 termnated with the state and she's now serving with |25 seek out information fromyou all, but, please,

ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

New Orleans, LA
504.392.4791
504.392.4852 FAX

T



http://www.torresreporting.com/

December 16, 2020

LOUISIANA MILITARY ADVISORY COUNCIL Pages 9..12
Page 9 Page 11
1 always feel free to reach out to me with questions or 1 starting gun to nake a long journey that's got a lot
2 points of information and that feedback certainly be 2 of interaction with Iocal governance, and working and
3 inportant in identifying strengths and needs as wel | 3 trying to bring local governnent, through a school
4 as challenges at each of our Sate's installations. 4 board in this case in Vernon parish, the Sate
5 So | know you shoul d have ny cont act 5 government and Federal governnment, we get a lot of
6 information in prior correspondence. | would liketo | 6 paperwork and boxes to check. So uh, Robby's been
7 reiterate that | look forward to working with all of 7 successfully managing that with our great partners in
8 you and certainly learning more fromeach of you as 8 Vernon Parish, and so that will be an exciting part
9 we nove forward. 9 of the story to relate to you today.
10 MR Pl ERSON 10 O course, Joe \Wddel | will be
11 Thank you, Robby. Wth the exception 11 reporting shortly about the amazing job our Quard has
12 of maybe the years where we really ranmp up for a base |12 done in support of Covid activities which are
13 realignment and closure, the BRAC conmissions and 13 ongoing, and in support of the najor storns and
14 where statewide we put all hands on deck. Those were |14 hurricanes that we've experienced this year and this
15 sone very, very busy years for our nmilitary advisory |15 has put an amazing burden on the shoul ders of the
16 council and all those that are represented here 16 Quard and the Quard has risen to the challenge. and
17  renenber those tines very clearly. Um this year, 17  even now, Major Vddell will talk about troops being
18 2020, has rivaled the amount of tine and attention 18  depl oyed overseas right now, and a nunber of
19 that we have placed on a lot of our mlitary assets, 19 inportant lanes. Barksdale, Belle Chasse, both very,
20 both the organic assets of Barksdal e and Joint 20 very significant engagenents that they'll be
21  Readiness Training Center in Belle Chasse, but al so 21 reporting on, but | just wanted to set the stage for
22 with the Quard and you' re going to hear fromall 22 you this norning.
23 these folks here shortly with sone great 23 You know, we've had sone years where
24 presentations, but the backdrop was al so the storns. 24 not so much was going on and certainly it's al ways
25 There was some very significant 25 inportant to be vigilant and to naintain our
Page 10 Page 12
1 activities in the Pentagon and in the Gongress. 1 inportant relationships and we always got to be
2 Jeanette got a great grant application with the 2 fighting for defense dollars in Wshington. It's
3 Departrent of Defense in a newpilot kind of a grant 3 just a conpetitive environnent that we live in, but
4 programthat was launched, and we were in mdair with | 4 this year nore so than any other in recent nenory, we
5 that when she departed, and so, Robby cane in and 5 just had a trenendous anount of activity and a lot of
6 conpleted that application and we were awarded that 6 it very positive, even with this backdrop of Covid
7 grant. W'Il let that come as part of the progress 7 and -- and storns ongoi ng.
8 report alittle later. But noticing what a very able | 8 So, with that, let's beginto get to
9 job Robby did with that, I've now got hi mnanaging a 9 these reports and call first on Secretary Strickland,
10 portfolio of award applications for other things that |10 \Veterans Affairs.
11 the Sate has aninterest in, and in security monies |11 SECRETARY STRI GKLAND:
12 from Econom ¢ Devel opnent Administration, EDA  Qur 12 Good norning, Secretary Pierson, and
13 regional headquarters over in Austin, they were 13 nenbers of the comittee. It's an honor for me to
14 provided with $1.5 hillion through the CARES Act and |14 have the opportunity to bring to you and it's an
15 with that distribution and new availability of 15 honor to have led the VA Departnent under Governor
16 funding there are a nunber of significant projects 16  Edwards these past five years. Since our |ast
17 that we went after statew de and Robby's done a great |17 neeting I've had the honor of having been sel ected by
18 job adnministering that programso far, and will 18 the Federal VAto chair the National Cenetery
19 continue to do so. But these are very chal | engi ng 19 Committee for the Federal VA in Vshington. That's
20 and very conpl ex awards and then when you receive the |20 not only an honor for ne but an honor for our state.
21 award as we have through the office of Economc 21 I'd like to start out by telling you a
22 Adjustnent, the Departnent of Defense used this CEA 22 little bit about our department. A department that
23 as their, uh-- torunthe pilot programfor these 23 I"'mvery proud of, that |'ve been associated with
24 installation inprovenent programgrants that were 24 since 1998. The department is a cabinet |evel
25 provided. Getting the award is just sort of the 25 departnent of 853 enpl oyees and sone of you know this

ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

New Orleans, LA
504.392.4791
504.392.4852 FAX

T



http://www.torresreporting.com/

LOUISIANA MILITARY ADVISORY COUNCIL

December 16, 2020
Pages 13..16

to give you our mssion statenent.

care and quality service to Louisiana s 300,000
veterans and their famlies with regard to health

and burial honors.

© 0O N O O B W N -

the battle, their famlies and their children.

Page 13
already, but others are new and don't know so | want

Qur nmission is to provide conprehensive

care, education, disability benefits, long termcare,
Qur departnent notto is simlar

to the Federal VA % care for those who have borne
W're

© 0O N O O B W N -

Page 15
made nearly 50,000 contacts with claimants throughout

the state.

V¢ continue, also, to work closely with
Secretary Pierson's office verifying veteran's status
and business owners for LEDs Veterans First Business
initiative, certifying the status of over 602
applicants since it's release.

V¢'re al so working on 75 pendi ng
applications for the Louisiana National Quard. The

10 fond of saying in our department that for us everyday |10 $100,000 and $50, 000 disability benefit passed by the

11 is Veteran's Day and every day is Menorial Day. 11 legislature a fewyears ago. Sone of these clains
12 Because everyday we're talking care of veterans in 12 are nmore conpl ex as you can inagi ne than others with
13 our hones, processing benefits for them and every 13 larger nunber of records to review so, the tinme

14 day we're burying veterans and their |oved ones with |14 needed to conplete themtends to vary by person, but
15 dignity and honor in our five ceneteries. 15 eight have decision letters pending now, 23 clains
16 Again, here in Louisiana, we're 16  have been conpl eted; el even denied, and 12 approved.
17  supporting nearly 300,000 veterans with the |argest 17 The legislature a few years ago passed a hill

18 cohort of veterans now bei ng Vi et nam vet erans 18 awarding any Louisiana National Quard with

19 followed by Desert Sormand, of course, 19 100 percent service connection at the first I ook by
20  lrag- Afghani stan veterans. 20 the Federal VA a $100,000 award. This is in addition
21 I'dlike to start out with a discussion |21 to the VA service conpensation that they authorized

22 of our veterans assistance counsel ors. Their jobis |22
23 to support our veterans in terns of conpensation and |23
24 pension benefits which also include getting theminto |24

to receive as well. For those veterans, younger
veterans, who have at |east 20 years and who are
100 percent service connected, but reached the

25 the VA Healthcare System To do this, we have 74 25 hundred percent over a period of time, they will

Page 14 Page 16
1 benefits and clains offices |ocated throughout the 1 receive $50,000. It's a great benefit. Only one of
2 state, Secretary Pierson and committee, staffed by 60 | 2 its kind that I'maware of in the nation. |'mvery
3 accredited veterans assistance counsel ors. They're 3 proud to be able to process these clains for our
4 all veterans. Mny of themare retired mlitary from | 4 Quard. Very close to the Quard. Many of ny children
5 various services. They're all highly trained and 5 started out in the Quard.
6 highly skilled. Each parish has at |east one service | 6 Contact assi stance has repositioned
7 office location with sone of the bigger cities having | 7 itself to neet the never-ending chal | enge of
8 two and three, up to four, counselors, cities such as | 8 assisting our veterans and their famlies during this
9 New Qleans and Shreveport. 9 pandemc. To date all veteran service offices are
10 Last year the Louisiana Department of 10 reopened throughout the state with the exception of
11 Veterans Affairs Benefits (ffices brought in nore 11 five offices that we're working to fill right now
12 than $1.2 billion in Federal VA conpensation and 12 W& have issued over 116 boxes of protective nasks,
13 pension benefits to Louisiana veterans and their 13 317 bottles of hand sanitizers, 68 gallon-size
14 fanmlies. This is noney that goes directly into 14 bottles of disinfectant, and 36 desk shields of
15 nedical care for veterans and into the veteran's 15 Pexiglass to our enployees in the Veterans Service
16  pocket to support their famlies, and noney that is 16 fices for their protection and for their safety,
17 spent in the local parish and town econony's. This 17 and the safety of our veterans we're serving.
18 is not noney that goes to state government. 18 (ne of the things we've had to do
19 Un I'd like to just go over sone 19 instead of having veterans cone into the offices
20  benefit highlights for a nonent. At this point in 20 at-wll and sit in awaiting room we are now having
21 fiscal year 2021, our service officers have filed a 21 those veterans make appointnents with our service
22 total of 23,698 clains. They have answered, even 22 officer and come | at their appointment time and
23 with this pandemc, they've answered 2,438 claim 23 schedule. Those that cone in unannounced, they have
24 inquiries and they conpleted nearly 45,000 ot her 24 towait intheir vehicle until the service officer is
25 actions for Louisiana veterans. And altogether we've |25 finished with the veteran and then they are called
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1 in. There's a phone nunber that's posted on the door 1 tothe Federal VA at Overton Brooks for support in
2 simlar to when you go to the doctor's office and, 2 terns of nedical personnel to conme in and take the
3 actually, it's working pretty good. Instead of 3 place of our LPNs and ONAs, and |'mpleased to tell
4 having a whol e bunch of Veteran's sitting around ina | 4 youthat Director Qockett, who oversees Qverton
5 waiting roomtelling war stories, it's nowjust the 5 Brooks has stepped up to the plate and is providing
6 service officer and the veteran, soit's working 6 great assistance to us in Monroe.
7 pretty well. 7 The governor is fully aware of it. W
8 The veterans' hones, as you know 8 have briefed him and | woul d expect to be well here
9 are -- or naybe you don't know -- but we have five 9 inthe next comng weeks. \¢'re, uh, working with
10 state-of-the-art world-class veterans' hones where we |10 \Wélgreen's and CVS to receive consent forns which we
11 take care of not only elderly veterans, but we take 11  have received all of them ¥ have -- they are now
12 care of conbat wounded veterans and their fanlies. 12 in the hands of our five hone administrators and
13 Aso take care of Gold Star famlies. Alot of 13 we're working with our staff and our veterans to fill
14 people don't know that, but we have five. They're 14 out those consent fornms. Qur goal is to have all of
15 located in Jackson, Mnroe, in Jennings, in Bossier 15 those consent forns filled out by Friday of this week
16 dty and in Reserve. Each hone is federally 16 and we'll be prepared to receive vaccinations on the
17 certified to provide 156 beds with exception of 17 28th. Hopefully sooner, but the 28th is what we're
18  Louisiana hone at Jackson, which is 129 beds. 18 being told. So we're very, very happy with that.
19 In the past four years we have spent 19 And that will be vaccinations for all of our veterans
20 mllions of dollars in all five hones renovating them |20 in the homes as wel|l as our nedical staff.
21 and naking themeven nore confortable for our 21 now !l would like totalk alittle bit
22 veterans, but in Mrch we were presented with a huge |22 about operations at our veterans ceneteries.
23 challenge. (ne that we've never seen before. | have |23 (perations at those five cemeteries continue. V¢
24 served veterans for 21 years and it's been one of the |24 operate those ceneteries Mnday through Friday all
25 higgest challenges of ny career and that's when the 25 year long. They are located in Keithville, whichis
Page 18 Page 20
1 pandenic hit in our Reserve hone. ¢ were short of 1 our first Sate veterans cenetery and our ol dest.
2 PPE equipment. V& weren't sure howto deal -- we 2 It"s nowabout 15 years old. Qur other cenetery is
3 weren't sure what we were dealing with or howto deal 3 in Leesville near Fort Polk. Qur busiest cenetery is
4 withit and as a result we lost a nunber of veterans 4 indidell. And then we have our fourth cemetery is
5 inthe Reserve home. So the |earning curve was very, 5 inPRayville in the northeast near, uh, near Monroe.
6 very steep, but we did |earn, and we came to the 6 Between Mnroe and Rayville. And then the Southwest
7 realization that, with the help of our Quard and with | 7 Louisiana Veterans Cenetery is in Jennings. Qur
8 the help of alot of different folks, we quickly 8 busiest cenetery with over 3,000 burials now and been
9 learned howto deal with this pandemic and the key is | 9 opened three years is in Sidell and we just
10 testing, testing, testing, isolation, social 10 conpleted a ngjor expansion of the col unbarium
11 distancing, and by doing that we were able to get 11  because it appears now that our nation has gone nore
12 this pandemc out of four of our five veterans' 12 to cremation burials as opposed to casketed burials
13 homes. V¢ have no positives in Jackson, Jennings, 13 and we were running out of the niche in the
14 Bossier Gty or Reserve, and we're very happy about 14 colunbariumwalls. That's conpleted now and provi des
15 that. W do have and we are struggling with the 15 about 6 to 700 nore niche spaces for crenated ashes.
16 positive situation at the Mnroe hone. At the Mnroe |16 Qur second busi est cenetery is
17 home we have currently 27 positive veterans in the 17 Keithville which is near Barksdale. This spring we
18 facility. (ne positive veteran is in the hospital. 18 will open a new garden and we will also do a major
19 W've had 8 Qovid deaths, unfortunately, in Monroe. 19  expansion of colunbariumfacilities in partnership
20 O our enployees out of 41 enployees that were 20 with the Federal VA \% received a $2 nillion grant
21 positive, 17 are currently still positive and out 21 to get started on that expansion.
22 recovering wth 24 recovered. And so, we've had to 22 Last year, |'mhonored to tell you,
23 close the visitation that we had opened there until 23 that the Northeast Louisiana Veterans Cenetery in
24 we can get that under control. It's been tough with |24 Rayville received the Federal VA's top award for best
25 so many enpl oyees out sick. \¢'ve had to reach out 25 run cenetery in the nation, and that was a real
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1 feather in our cap because that neans that we beat 1 supporting themwe want to see themgraduate, be
2 every other of state veterans cenetery and national 2 successful and stay in our state and contribute to
3 cenetery inthe nation. So, and | would | ove to be 3 our society. Unh, we are very proud of that program
4 able toduplicate that but that's kind of |ike 4 \W¢ just received our second $300,000 fromthe
5 winning the Qynpics, so we'll keep trying. 5  Americorps Foundation to continue that program
6 Ceneteries are final resting places for 6 So, those -- those are the najor
7 our veterans, their spouses and their dependent 7 prograns that the Louisiana Department of Veterans
8 children, and we are -- we are honored to be able to 8 Affairs operate, but there are others. V¢ are a
9 take care of our veterans when their life is over 9 full-service departnent. V& run a Louisiana honor
10 withdignity and to take care of their famlies, but 10 nedal s program V@ recogni ze Louisiana veterans for
11 we've had to nodify how we do things during this 11 their service and we' ve awarded more than 10, 000
12 pandenic as well. 12 nedal s since January of 2016 with a total of over
13 Rght nowonly the imediate famly is |13 70,000 nedal s throughout the State of Louisiana.
14 allowed to attend the services at each committal 14 V¢ al so recogni ze that when our
15 shelter. Everyone else has to stand behind the 15 National Quard deploys or our menbers of our society
16 comittal shelter. No oneis turned away. Large 16 are on active duty, sonetines, especially, we're
17 groups still cone, but everybody has to wear a nask. 17  concerned with our Quard. |f you are a young veteran
18 W% have extra masks on hand in case a | ot of people 18 working in a plant and making, naybe, 45 to 50,000 a
19 show up without masks. Everyone has to wear one. 19 year, all of a sudden you're nobilized and you're an
20 Everyone has to be socially distanced. Hag details |20 E4 or E5. Your salary drops down and it's very easy
21 operate as normal, but they al so have to wear a mask. |21 to get behind on a nortgage paynent or a car payment
22 Rfle teans are spread apart nore than normal. Taps |22 or atruck paynent. V@'re concerned about that. V¢
23  players stand off to one side. V& don't have a taps |23 want the veteran to focus on the nission, to
24 player, we use the, uh, the sound systemat the 24 acconpl i sh the mssion and get back hone to their
25 cenetery. 25 famlies. So, we can award through the Mlitary
Page 22 Page 24
1 So, we're acconplishing the nission but 1 Fanly Assistance Fund to any Louisiana veteran and
2 it's not the way we normally do business or prefer 2 their famlies up to $10,000 a year to save their
3 and I'mhoping we can get back to nornal this sumer. 3 nortgage, for exanple, and they don't have to pay
4 V¢ have, also, another programthat 4 that noney back. That is a programthat our
5 we're very proud of. Two years ago we wote a grant 5 legislature passed a few years ago, specifically, to
6 to the Anericorps Foundation and we received $300,000 | 6 support not only our Quard but other military
7 and sonme of that noney was matched by the legislature | 7 fanmlies as well. And we have awarded since January
8 inworking with our college and university presidents | 8 of 2016 nearly $700, 000 to depl oyed Louisiana
9 and the governor we were able to establish student 9 NMNational Quard nmenbers and to nilitary and veteran
10 veteran centers on 29 of our public college and 10 families facing personal financial hardship. The
11 university canpuses plus one private university in 11 good news is that all of that noney was donat ed.
12 New Qleans, Xavier. Qurrently these 27 centers are |12 None of that noney comes fromthe legislature. W
13 fully staffed by Louisiana Departnent of Veterans 13 have over $400,000 still in the pot to help our
14 Afairs trained LaVetCorps navigators. That's what 14 veterans and our deployed Qiard. V¢ al so process
15 we call them the LaVetCorps navigators. They are 15 Title 29 tuition assistance for famlies of fallen
16 Anericorps service nenbers and they are -- they are 16 soldiers, and we're honored to be able to do that.
17  students who are going to school, all veterans, and 17\ have a lot of young peopl e going to school who no
18 they -- they work with their fellowveterans. W 18 longer have, unfortunately, their momor dad |iving
19 bring themin for three days of training. They work |19 wth them
20 with their fellow veterans who may need assistance to |20 V¢ run a very vigorous incarcerated
21 navigate veterans affairs issues, be it @ Bill or 21 veterans programthat |'mvery proud of. Last year
22 conpensation, pension. \Watever they need, these 22 we were able to get the legislature to pass a bill
23 navigators assist their fellowstudent. And we have |23 requiring the Department of Corrections to notify us
24 8,000 student veterans successfully transitioning 24 if aveteran that's incarcerated is going to be
25 fromnilitary life to college curriculum and we're 25 released within six to eight nonths so that we can
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1 process any benefits that that veteran may -- mght 1 these contracts going out through the Hidson
2 have conming to them and we want to do that because 2 Initiative, both disadvantaged busi nesses and
3 when a veteran goes into prison let's say that 3 veteran-owned businesses were really lifted up and
4 they're 80 percent service connected. They only get 4 given opportunities here, and we've spent record
5 10 percent of their service connection. The other 5 amounts of nmoney with our veterans this year. The
6 80 percent either goes to a famly or is heldin 6 Min Sreet Program the grant programhas specific
7 abeyance until they are released and we want to get 7 set aside for veteran-owned businesses. A
8 that noney flow ng again and hopeful |y that will cut 8  (pportunityLoui siana. comour veterans programthat
9 down on the rate of recidivismand nake them 9 links us to the Veterans Affairs prograns that
10  successful intheir life. And we have -- we have a 10 Secretary Strickland managers and al so our vets with
11  dedicated veteran who is al so an ordai ned ninister 11 security clearances are in very high demand right now
12 who runs that programand he's very, very good and 12 inthe private sector, and we're plugging theminto
13 very effective. 13 as many Loui siana conpani es as we can.
14 V¢ al so have another programthat we're |14 So thank you for the great partnership,
15 very proud of. W just received the nation's top 15  Secretary Srickland and we will now call on General
16 award for howwe run that program the 16 \Mdddel | for the update on his very robust Quiard
17  professionalismof our certifying authorities. it's |17 activities.
18 called the Sate Approval Agency and what that -- 18 CGENERAL WADDELL:
19 what the State Approval Agency does is approves and 19 Véll, thank you, M. Secretary. Good
20 certifies all educational training institutions for 20 norning, fellow council nenbers. | would like to
21 veterans receive the @ Bill. Anywhere froma beauty |21 thank Secretary Pearson for allowing ne the
22 school to top universities, even LSU  Anybody who 22 opportunity to give an overview of Louisiana National
23 receives @ Bill inthe Sate of Louisiana has to be |23 Qard s efforts in this unprecedented year, 2020.
24 certified and approved by our departnent to receive 24 This year has been like no other. Louisiana National
25 that noney. Last year the State Approval Agency 25 Qard has been active throughout the state throughout
Page 26 Page 28
1 brought in over $300 nillion for Louisiana' s eight 1 this entire year with miltiple state emergencies, our
2 hundred -- 8000 veterans and their fanmlies. So 2 national energency, and preparing for federal
3 we're very, very proud of that program 3 mobilizations. | would offer that the men and wonen
4 So, M. Secretary, nenbers of the 4 of the Louisiana National Quard and their fanlies
5 commttee, this concludes ny briefing subject to any 5 are true heroes. The support they have provided the
6 question that anyone nay have. |'mhonored to serve 6 state this year and projecting into next year is like
7 onyour conmittee, M. Secretary, and |'mhonored to 7 nothing any of us have ever seen. | would, also,
8 work with you. [|'ve known you for a long tine and 8 like to thank Governor Edwards for his |eadership and
9 so, that's it for ne. 9 our local, state and federal partners for their
10 MR Pl ERSON 10 service and support for our teamin our great state
11 Thank you Secretary Strickland. And 11 of Louisiana.
12 for anyone that may have any questions we woul d be 12 Loui siana National Quard's efforts
13 happy to entertain those. The governor requires 13 during GOM D19, cyber intrusions, ransomare
14 great partnerships wthin his cabinet officers. 14 attacks, multiple hurricanes, multiple tropical
15  Certainly, General \éddell and | work very closely 15 storns, tornadoes, federal deploynent, unit drills
16 together, but Secretary Strickland and | work very 16 annual trainings, and steady State operations are
17 closely together as well. \¢ had some great activity |17 truly remarkable. Back in Mwrch our state and
18 around Novenber 11th Veterans Day. V¥ were toget her 18 country began QO D 19 operations. For the last nine
19  on the LSUS canpus where we visited one of these vet 19 nonths Louisiana National Quard has worked with its
20 service centers that Secretary Srickland' s program 20 partners in conbating this pandemc. W have worked
21  has put into place. 21 three prinary lines of effort. They are testing,
22 V¢'ve had a lot of business pushed to 22 food banks and | ogistics for the of ngjority of this
23 veteran owned conpanies through Hudson Initiative 23 time. Qur testing programis coordinated wth
24 this year, General \Mddel | operating out of the 24 Louisiana Department of Health, the Governor's Cifice
25 Energency (perations Center over there with a lot of 25 of Homeland Security and Emergency Preparedness,
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1 which | wll refer to as GHSEP fromthis point 1 include your Louisiana National Qiard working wth
2 forward, and our parish Cffice of Energency 2 Qleans and Jefferson Parishes and our federal
3 Preparedness directors. W& have been in every parish | 3 partners on setting up the first three
4 testing at sonme point over the past nine nonths and 4 conmuni ty-based testing sites in the country. These
5 we average operating about 22 testing sites each day 5 sites were the first ones ready to openin the
6 during the week, and testing sights each day on the 6 country to serve our citizens and visitors to our
7 weekend. People participating in daily testing rank 7 state. Next, for the first tine Louisiana National
8 fromabout 150 per day on the weekends to about 2,000 | 8 Quard utilized the dual-status conmander it was
9 per day during the week. The ranges fluctuate during | 9 brigadier general Lee Hopkins to comvand sailors,
10 spike and trough periods. To date your Louisiana 10 Mrines and sol di ers supporting medical mssions
11  Mational Quard has tested over 305,000 citizens in 11 within our state. These 120 plus federal forces
12 Loui si ana. 12 depl oyed fromJacksonville, Forida to Louisiana to
13 V¢ work at eight food banks throughout 13 support the personnel housing units in the Mrial
14 the state. They're in Baton Rouge, Lafayette, 14 Convention Center and at the Baton Rouge General
15 Mnroe, Terrebonne. Jefferson, Alexandria, Caddo and |15 Hospital. Lieutenant General R chardson, the Arny
16 New Oleans. Speaking to the director personally, 16 North commander, cane down for two visits and shared
17  they provide food boxes to a nunber of parishes 17 that our efforts at the Baton Rouge were the nodel
18 across the state and are thankful to have us on site |18 and that Arny North and North Comwere encouragi ng
19 due to losses in volunteers and the increase in 19 other states to followthis model in utilizing Title
20 denand throughout the state. 20 10 forces in their states.
21 G note, we also participate in food 21 | know Robby pul I ed up the info graphic
22 distribution canpaigns routinely and if you | ook at 22 and what | would share is: That is updated each day
23 theinfo graphic slide, to date we're at actually 23 and at the bottomwhere you see the OO D 19 response
24 20.9 nmllion pounds of food packaged since we 24 nunbers, that they are related. | think this one
25 started working in the food banks back in March. 25 showing 11, so whenever our PAO pushed it over to
Page 30 Page 32
1 Logi stical ly, we have worked 1 him it's alittle dated, but you see the Laura-Delta
2 collaboratively with FEMA the Louisiana Depart ment 2 recovery, which I'll talk about here in a nonent, and
3 of Health, GCHSEP to ensure final destination of all 3  Zeta as well.
4 PPEand ventilators. W& understand urgency, purpose 4 So, let's talk hurricanes. This year's
5 and effective collaboration with our federal, state 5 hurricane season was |ike no other. Record setting
6 and local partners are essential to success. Qur 6 onalot of fronts and Louisiana was not spared.
7 teans goal has been to receive and try to push out 7 This hurricane season we responded to all seven
8 all PPE and ventilators within 24 hours of being 8 storns, three of which were major hurricanes. Qur
9 nmssioned. To date we have delivered PPE to all 64 9 normal response in accordance with our all-hazards
10 parishes miltiple times and to over 120 nedical 10 plan includes activating guardsnen, pre-staging
11  facilities throughout Louisiana. Wiile conducting 11 vehicles and equi pment 24 to 48 hours out fromthe
12 24/7 operations we have conpleted over 4500 pl us 12 storm repositioning resources and commodities and
13 distributions as of this morning. Again, you can 13 setting conditions for effective response.
14 look at info graphic and see where we stand as far 14 Qistobal, Marco, Sally, and Beta were snaller storns
15 as 56.6 mllion itens of PPE that have been 15 for Louisiana but did require the Louisiana National
16  delivered to date. A our high point we had about 16 guard to nobilize soldiers and airmen, but not to the
17 1300 guardsnen on duty supporting GOV D19 17 nunbers you sawwith the three [arger hurricanes nor
18 operations and today we stand at about 680 plus. 18 with our efforts to respond. Those smaller storns we
19 Recently, we added two additional lines of effort to |19 pre-positioned forces throughout the state based upon
20 our current operations. V& had vaccine teans ready 20 threat and/or path of storm For Beta we had 100
21 to support when required. GCyber el ements working 21 guardsmen on duty. Nearly 1300 for Cristobal, 2,000
22 with LDH s teanms and we' ve expanded our |ogistics 22 plus for Marco and 2600 for Sally. For each stormwe
23 operations to include redundancy support at the 23 pre-positioned varying amounts of high water
24 vaccine hub | ocations throughout all nine GCHSEP 24 vehicles, boats, aircraft, engineer assessment teans,
25 regions inthe state. Qher highlights during Covid |25 engineer work teans, ground transporters for
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1 comodities, generators, |iaison efforts at parish 1 Hurricane Delta hit. Louisiana National Qiard was

2 emergency operation centers, governnental support 2 already working in nmany of the sane areas inpacted by

3 teans and advisors and placed super sacks on the 3 this stormbut our initial set was the

4 burrito levee down in Gand Isle miltiple tines. 4 pre-positioning of 122 high-water vehicles, 60 debris

5 n the three big hurricanes, Laura 5 boats, 24 aircraft, and 18 route cleaner teans. we

6 Delta and Zeta we were heavily engaged in nunbers and | 6 activated over 3100 guardsmen for this storm V¢

7 effort. Wth Laura we were preparing for a one-two 7 EBvacuated 37 people, and 3 pets. Established 31 PCDS

8 strike with Marco hitting in the east followed up 8 throughout the inpacted parishes. C note, this tine

9 shortly thereafter by Laura in the west. V¢ 9 our first POD was set up within 24 hours of the storm
10 pre-staged more than 3,000 Quardsnen, 220 plus 10 passing. V¢ assessed 3270 miles of roadway and
11  high-water vehicles, 65 boats, 19 aircraft, and 11 cleared 1820 niles of road. V¢ conducted search and
12 nunerous engineer assets arranged throughout the 12 rescue and security operations in the affected
13 western border, coastal region, eastern border and at |13 parishes, delivered 75 nore generators although
14 key strategic locations throughout central Louisiana |14 hundreds were still on mission fromHirricane Laura
15 for the one-two punch. 15 and distributed over 455,000 plus liters of water,

16 Additionally, FEMA sent down over 50 16 731,000 neal s, 143,000 bags of ice and 31,000 plus

17  plus truckl oads of water and neals to the regional 17  tarps.

18 staging area we have in Roseland and fol l owed it up 18 Finally, near the end of GCctober

19 with another APAC of commodities at Canp Beauregard 19 Hurricane Zeta hit the southeast part of Louisiana.

20 later in the operation. (nce we saw Marco was a 20 Qur initial set was nore than 1000 Quardsnen. 68

21 non-event, we shifted our eastern personnel and 21 high-water vehicles, 48 boats, four aircraft, eight

22 equiprment westward in preparation for Laura's 22 route clearance teanms, all pre-staged to respond to

23 response recognizing that this stormwoul d be a 23 Hurricane Zeta. (Once Zeta clears we executed our

24 powerful hurricane, we activated over 6200 guardsmen |24 priorities of work and then sustained operation. V¢

25 for Hurricane Laura response. Laura's inpact 25 distributed more than 38,600 neals, 80,790 liters of
Page 34 Page 36

1 throughout Louisiana is undeniable. Qur priorities 1 water, 22,150 bags of ice, 35,400 plus tarps, and

2 were to save lives, prevent human suffering, and 2 delivered 74 more generators. V¢ operated two PCDS

3 protect the infrastructure. Louisiana National Quard | 3 in 13 hubs for the comodities distribution. V&

4 was able to evacuate 40 people, 32 pets within the 4 assessed 852 niles of roadway and cleared 140 niles

5 affected region. V¢ distributed commodities wthin 5 of road and two structures. | would note that in

6 20 plus Parishes, we cleared debris from1700 m|es 6 every stormonce conditions allowed we quickly

7 of road, cleared over 210 structures, provided static | 7 reestablished our three lines of effort CO/D 19

8 and roving security in affected parishes, nostly in 8 operations.

9 Calcasieu and Caneron parishes, and provided over 300 | 9 In April 2020 Quachita Parish was hit
10 generators. V¢ established over 43-points of 10 by a tornado with nost damage occurring in the cities
11 distribution which are al so known as PCDS and t hey 11 of Mnroe and st Mnroe. Louisiana National Quiard
12 were throughout Louisiana and we ultinately 12 responded with 32 soldiers working with |ocal and
13 distributed 7.3 nllion plus liters of water, 5.36 13 state officials for two weeks. V& haul ed out over
14 nillion MRES, 1.25 nillion bags of ice and 198, 000 14 599 | oads of debris fromthe inpacted area.

15 plus tarps. 15 delivered water, tarps to the citizens of Quachita
16 Qur plan calls for PDS to be opened in |16 Parish and sone sol diers even worked at the northeast
17 three days, and for this stormwe opened five sites 17 Loui siana Food Bank packaging about 700 boxes of food
18 within 36 hours. A our peak we had nearly 28 PCDS 18 daily that was ultinately delivered to citizens in
19 and hubs in operation. The latter notes that | just 19 the affected area.

20 gave you were records for Louisiana National Quard. 20 This year we responded to 15 cyber open
21 Today we still have two generator 21  source missions. Responses have taken anywhere from
22 mssions ongoing in Caneron parish and parish 22 one week to two months.  The |ocations of these

23 officials project they'|l be needed until the end of 23 intrusions or ransomware attacks and our general

24 the nonth. 24 cyber support include the |ocal government, parish
25 Forty-three days after Hurricane Laura, |25 school boards and state government. | woul d note
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1 that we have been heavily engaged in these cyber 1 nany men and wonen doing so nuch on so nany fronts
2 mssions since July of 2019 starting with the Sabine 2 right nowand with great conplexity of all the things
3 Parish School Board intrusion. don't see this 3 that you have to manage. Fromthe floor if anyone
4 mssions going away for sonetine. 4 has questions for General VMddel I, please speak now
5 Throughout this year many of our units 5 MR ABBOLD:
6 have trained in preparation for federal deployments 6 | do. Secretary, | want to take this
7 in support an operations such as Spartan Shield, 7 opportunity to thank General Véddell. 1've beenin
8 Inherent Resolve, Freedom Sentinel. Qur sol ders 8 the National Quard since 1988 and | have never been
9 worked hard to build their unit readiness and get 9 so proud of our soldiers and airmen and what they
10 their readiness goals prior to nobilization. This 10 have done in this state. This mssionis, uh, that
11 preparation and training were acconplished during a 11 they've had to conduct over the last year, | just
12 pandenic and for many units during Hirricane 12 don't think people can really wap their head around
13 preparation and response. Truly, a renarkable 13 the sacrifice that our civilian soldiers have had to
14 acconpl i shnent given all that's happened in 2020. 14 nmake -- our citizen soldiers have had to make over
15 The Loui siana National Quard current 15 this last year. So, General, thank you. 1lt's an
16 federal deploynent total is 2100 plus wth another 16  honor to serve with you.
17 700 plus schedul ed to depl oy overseas or stateside in |17 CGENERAL WADDELL:
18 the next six nonths. Recently, Louisiana National 18 Thank you Robby. | appreciate that.
19 Quard was recogni zed at the state capital by 19 (n behalf of the team we appreciate you.
20 Louisiana house of representatives with house 20 MR Pl ERSON
21 concurrent resol ution 35 sponsored by representatives |21 Al right. Ve wll nowcall on
22 Chuck Onen and Kenny Gobbs, which conmended the 22 Barksdal e Forward, an update, M. Viser, you shoul d
23 Louisiana National Quard for its exenplary work, 23 be catching, as you did with General Viddel l's
24 trenendous dedication, ands effort to protect the 24  presentation, a screen share feature which allows for
25 lives and wel fare of our citizens, and we were 25 PowerPoint slides.
Page 38 Page 40
1 greatly appreciative of that recognition by the Huse | 1 M M SR
2 and the Senate. 2 Yes, M. Secretary. | have it up.
3 As you have just heard Loui si ana 3 Thank you so much, and Secretary Pierson, Secretary
4 National Qiard has nade a huge inpact on the State of 4 Srickland, General Véddell, nenbers of the
5 Louisiana and our country in 2020. | amso proud and | 5 committee, thanks for the opportunity to give you a
6 appreciative of the men and wonen of our organization | 6 little slice of the world up here in northwest
7 that | have the privilege to serve along each and 7 Loui siana.
8 every one of themand with their famlies and their 8 Un sone of this may be sound Iike ol d news,
9 enployers. These Quardsnen have been beacons of hope | 9 but it's really not. Alittle update on where we are
10 during these difficult tines and are true Anmerican 10 with the Interstate 220 into Barksdal e and the new
11 heros. 11 east gate. \¢'ve been working on this project since
12 | would like to have take this opportunity 12 oh, gosh, | couldn't even begin to tell you. | think
13 towish all of you happy holidays and M. Secretary 13 Senator Rtter was a brand new senator when we first
14 this concludes ny report subject to questions. 14 started to work on this, and it continues to be an
15 MR Pl ERSON 15 adventure as we go down the road. As you're aware,
16 Thank you, General. Avyear ago if we'd |16 the state and Bossier Gty and Bossier Parish went in
17  been in Decenber and tal king about a guard mssion of |17 partnership to extend Interstate 220 into the East
18  conducting 300, 000 redical tests, the moverent of 18 Side of Barksdale Air Force Base.  over a railroad
19 21 mllion-pounds of food to food banks and providing |19 track that is just on the outside of the base
20 57 nillion pieces of PPE across our state it woul d 20 boundary, and is also on the outside of the existing
21  appear to have been conplete science fiction to us. 21 east gate where all the comercial vehicles goin.
22 Here, 12 nonths later, these are nownot just notions |22 This project is well underway and as | talked with
23 these are acconplishnents and incredible 23 the Parish administrator yesterday about it. He said
24 acconpl i shnents at that. 24 they'll be driving on it cone this fall. So, that's
25 So, thank you for the service of so 25 really a-- quite an acconplishnent considering where
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1 wewereinthe beginning with this. The pickup that 1 The new facility would result in 3 to
2 we've had has been the funding for the gate that will 2 400 new personnel at Barksdale. Two additional
3 joinupwththisroad and as |I've said to anybody 3 MLON projects, nmlitary construction projects come
4 that will stand still long enough to listen, we don't 4 along with that. A 132 person security personnel
5 want to have a gate to nowhere and we certainly don't 5 dormthat will be built near that facility for rapid
6 want to have a road to nowhere. The issue is the 6 response tine, as well as 35 lane indoor firing range
7 funding for the newgate. The gate was originally 7 and while that mght sound -- why woul d you want an
8 programmed in the 2011-2012 tinefrane and was 8 indoor firing range? WlI, sone of the weapons they
9 originally costed to be -- projected to be a 9 will befiringinthat firing range go up 50
10 $12.5 nillion. Véll, obviously, costs have gone up 10 caliber -- 50 caliber weapons and a 50 caliber round,
11 since then when it appeared that the -- the comunity |11 as ny friends in the infantry can tell you, travels
12 and the state were serious about building this road. 12 about five mles. So you don't want one of those
13 The Air Force had to come back and reprice the -- 13 things getting away and hurting somebody.
14 reprice the value of the gate at $36 mllion. 14 M ssi on Mderni zation and Budget. Next
15 So, there's, obviously, a di sconnect 15 line, please. The current B52s that are on the ranp
16 there between twel ve and a half nillion and 16 at Barksdale and Mnot, North Dakota, Mnot Air Force
17 36 mllion and it's been somewhat of a scranble 17 Base in North Dakota, cane off the assenbly line in
18 withinthe Ar Force to try to cone up with how 18 1961 and 1962. They are projected to be flying into
19 they're going to nake up that delta. And with the 19 at least 2050 and re-engineering these aircraft is
20  help of Congressmen Johnson and former Congressman 20 the next significant upgrade for the B52. Thisis
21 John Hening, the Secretary of the Air Force, was 21 significant because the current engines on these
22 quizzed and agreed that the Air Force will |ook at 22 airplanes are, as you mght inagine, unsustainable at
23 reprogranming sone funding in the 21 National Defense |23 this stage. The parts are just literally not nade
24 Authorization Act and then the funding would be final |24 for these engines any nore and when there's sonething
25 in hopefully 21 or in the FY22 defense appropriation. |25 that breaks on them they either have to go out to
Page 42 Page 44
1 Asit stands right nowit |ooks |ike we're going to 1 Davis Mnthan Air Force Base which is where a lot of
2 cone pretty close to matching up the finished roadway | 2 old B52s and aircraft that had these sane type of
3 wth access to Barksdale. It may not be ideal at 3 engines are stored and gets part or take parts off of
4 first, but it's going to happen and | think we're all 4 existing B52s that are on the ranp at Barksdal e, or
5 excited about that. It solves nunerous issues. 5 in sone cases, just leave the hole in the wing. Not
6 The other big mlitary construction 6 inthe wing but where the engine would go. And,
7 project we're looking at is a new weapons generation 7 obviously, the airplane can't fly like that.
8 facility. It's a huge project. Probably in the 8 The Air Force is requesting
9 neighborhood of a little over $200 mllion to build 9 $175 nillionin Fiscal Year '20 for new engines.
10 this new weapons generation facility. It's for the 10 That nunber is going to go up to probably around
11 storage of not just special weapons but also the 11 300 mllion and FY21 and stay at that |evel until
12 things that carry the special weapons and it will 12 FY20 -- I'msorry. In five year projections out for
13 be -- it's different froma weapons storage facility |13 the budget request to put these new engines on the
14 which we had at Barksdale up until about eight or ten |14 airplane. The engines wll be engines that have
15 years ago, but it wll be afacility where the things |15 already been designed and are flying. Not this
16 that are loaded onto the airplanes are actually 16 particular engine but the designis flying on
17 serviced and built up in a enclosed facility. Un 17 airplanes right nowand the -- the planis that these
18 so, it's going to be a good feather in Barksdal e's 18 engines will not have to be taken off of the B52s
19 cap to have that. The secretary of the Air Force has |19 until the end of the service life of the airplane.
20 indicated inwiting that the weapons generation 20 They'll be nore economcal, more fuel efficient and
21 facility is going to be in FY22's president's budget. |21 pollute less and will provide |onger range, which
22 \¢ don't know what that budget's going to | ook |ike, 22 provides for less tanker support. Seventy-six
23 obviously, with the new change of administration, but |23 bonbers in the fleet. Three engine conpetitors;
24 it is the nunber one priority for Air Force @ obal 24 Pratt Witney, General Hectric, and Roll's Royce are
25 Srike Command right now 25 inthe running to provide these engines and as you
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1 nmight inagine each contractor has a different idea of 1 not only will these be looked at but other areas will
2 what the particular engine ought to be. They're 2 be looked at in the future; community crinme
3 using an expedited procurenent process on this 3 statistics and whether the surrounding comunity
4 project called Section 804 and they are hopeful that 4 provides a wel coning environnent to the mlitary
5 that will -- that project will, or that programwill 5 famlies stationed here. | think these are also
6 continue. 6 going to be bigissues that will be |ooked at in
7 Next line, please. Quality of Life 7 future evaluations of our bases throughout the Air
8 issues, as you mght imagine, are very inportant to 8 Force.
9 the nen and wonen that are in the mlitary and 9 I'd be happy to answer any questions on ny
10 relocation for these famlies is the greatest -- is 10 presentation. If not, if there aren't any, that's
11 the nost traumatic event they go through, and as you |11 the end. Thank you.
12 know they are being -- our folks are being asked to 12 MR Pl ERSON
13 nove around quite a bit. As aresult, the Ar Force |13 Mirrray, | renmenber great Bossier
14 has evaluated all 154 of its bases and the respective |14 schools. |'mjust alittle surprised that it's red
15 communities where these bases reside. Specifically, 15 there.
16  focused on two areas; public education and licensure |16 MR M SER
17 portability. W' ve had sone success thanks to the 17 Yeah, the problemcones in that the Ar
18 Sate Legislature and to the governor in a couple of 18 Force uses zip codes to determne where the
19 license portability skill sets with emergency medical |19 students -- where the folks live off base and sone of
20 services people, EMS. folks, as well as -- um-- 20 the students live in Caddo Parish. Sone of themlive
21 I'msorry. |'mdrawing a blank here. As well as 21 in Bossier Parish. So Caddo and Bossier Parish are
22 physical therapy. Sorry. Um public education and 22 mxed together, and we're trying to figure out how do
23 its portability is going to play -- is going to be 23 we look at what Bossier schools have done to try and
24 used in future evaluations for basing decisions. 24 solve sone of the issues that Barksdale, they're part
25 Public education is conpiled using 60 percent for 25 in Barksdal e, which they have been very successful,
Page 46 Page 48
1 acadenic performance criteria, for school criteria 1 Bossier schools has, in providing prograns and
2 20 percent, and service offerings criteria 2 providing school of choice for the young peopl e that
3 20 percent. The school districts attended by 3 live on base, the famlies that |ive on base. So,
4  Barksdal e students were given an overall red rating. 4 they have done an outstanding job. Unfortunately,
5 Now these criteria were | ooked at and rated red for 5 sone of the Caddo schools don't neasure up as well as
6 failing, yellowfor needs work, green for good. 6 the Bossier schools.
7 Qoviously, that's not something we want to see for 7 MR Pl ERSON
8 Barksdale. Specifically, if you look at how they 8 Vell, again, we won't try to solve it
9 were broken down, um additional support was |isted 9 here today, but if there is a pathway to, you know,
10 for graduation rate which is academ c performance. 10 through student census known to, perhaps, Bossier
11 Suspension rate, which is under school criteria, 11 official's that, you know this constitutes 80 percent
12 school climate criteria, and student to nental health |12 of the young people or that the mlitary dependents
13 ratio. Licensure portability was rated yellow 13 and then that they're in these schools wth the
14 Again, although the state legislature and the 14 statew de rankings that are very high, then, you
15 governor have had success in the areas of EMS and |15 know that alternate set of data given that it's
16 physical therapy. These ratings wll be reviewed 16 accurate and produced |ocal Iy, could be very val uabl e
17  yearly, or, if there is a base -- a base -- a basing |17 tous, sowe'll circle back with you on that.
18 activity or basing criteria that's necessary, they'Il |18 MR M SER
19 look at themlook, ook at these areas right then 19 V¢ have, uh -- we have broached this
20 that year. 20 subject with the under secretary of the Ar Force for
21 Continuing on quality of life issues. Next 21 installations, energy and environment, M. John
22 slide, please. Um as we said, licensure portability |22 Henderson, so he is aware and he and his teamare
23 was rated yellow Sate legislatures, we've already |23 aware that there is somewhat of a potential
24  talked about that. As these quality of life issues 24 disconnect between Caddo school s and Bossier school s,
25 are looked at moving forward, | strongly suspect that |25 so we're trying to work through that process.
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1 MR Pl ERSON 1 suspect there will be alot nore conpetition in that
2 Al right. U, we wll now proceed to 2 effort this year.
3 our next installation, Fort Polk. Fort Polk Progress | 3 Next slide. MLOON at Fort Polk, you
4 update, please. 4 know, budgeted for 2021. nly nine active duty Arny
5 MAYCR ALLEN 5 nmlitary construction prograns were funded. Fort
6 Thank you, M. Secretary. As you all 6 Polk received 29 nillion and new information system
7 know, we got a newleader at Fort Polk. Brigadier 7 facility. W'l take a look at fiscal year '22 for
8 eneral David Doyle was here previously as Commander 8 that joint operations center but at this point it's
9 of (perations Qoup 2017, a great guy. And since 9 still remains unclear.
10 he's been here before we kind of skipped the 10 Next slide, please. Um our next step
11 honeynoon period and went right to work. So, he'sa |11 is, you know, since the pandenic we've kind of not
12 good fit for our efforts, | believe, and as we nove 12 been able to go to Véshington and get our face and
13 forvard. 13 our nane in front of senior mlitary |eadership and
14 Next slide, please. Intergovernmental 14 we've got to dothat. Mirtually if necessary. Sone
15  Service Agreenents. You know, Fort Polk continues to |15 intel suggests that Ryan MCarthy will still renain
16  be a | eader anongst defense communities all over at 16  Secretary of the Arny. And our objective has to be
17 the world. Inatwo year effort on Capitol HIl to 17 to meet with these senior |eaders and reacquaint
18 institute a pilot programso that the base coul d 18 ourself with Louisiana congressional del egation and
19 retain some of the noney that they're -- that they're |19 their staff. As we -- as we -- as this continues to
20 seeing as in savings. So, last year Louisiana 20 evolve we have to gain nore insight on the Arny
21 congressional del egation added reporting requirenents |21 quality of life programand howit inpacts Fort PolKk.
22 tothe National Defense Authorization Act and this 22 ¢ have to stay in front of themand we will be
23 year that delegation took the next step and to where |23 working with the Roosevelt group to make sure that we
24 25 percent of the cost capture will be given back to |24 doalittle better job of that in'21 than we' ve done
25 the base level. So, we got to keep an eye on that 25 in 2020. Been a very difficult year, as y'all know
Page 50 Page 52
1 and nmake sure that our garrisonis, actually, going 1 and we'll continue to find innovative ways to get in
2 tosee the benefit of that 25 percent that our 2 front of themand nake sure they know we're still
3 Louisiana deligation has worked very hard on. 3 here. And that'll conclude ny report, M. Secretary.
4 Next slide, please. Qur Defense 4 MR Pl ERSON
5 Community Infrastructure, the program what a 5 Mayor, thanks for your great
6 trenendous success it was at $7.5 million canpus 6 leadership. And just to drill down here a little bit
7 connection learning projects at five schools in 7 nmore because, certainly, a great victory for the
8 Vernon Parish. And thank you M. Secretary for all 8 community, the award that was nade was actual |y made
9 your hard work in spearheading that effort. That 9 to the Vernon Parish School Board. Senator Reese,
10 DAP was huge for Vernon Parish and will be 10 yoursel f, the superintendent over there were all very
11 instrumental. Mst inportantly, the DAOPwll not go |11 helpful on the preparation of this award application
12 away for next year, but they will mainly focus on 12 that Robby spearheaded taking that handoff from
13 three areas and that's nilitary value, uh, residence |13 Jeanette. (ne of the things we note is, actually, we
14 and quality of life at those installations. Last 14 tried for two bites at the apple. W're just
15 year was funded, you know, between -- around 15 aggressive that way, and that infrastructure grant
16 50 mllion and we're hoping between 50 and 16 was really all packaged up and submtted. So, we've
17 100 nmillion this year. V¢'re waiting to see what 17 got it on deck. As soon as we started to see the
18 those nunbers will be. And, of course, I'Il come hat |18 dashboard flicker where they' Il accept new
19 in hand and hopeful ly get the State to commit and 19 applications we'll be ready with that one. W'll
20 resubnit an application for infrastructure for Fort 20 circle back just to make sure nothing's, changed
21 Polk Entrance Road which is very inportant to Fort 21 locally. If there's any lessons |earned fromthe
22 Polk and our community. it's going to be a lot 22 process of awards that were nade to other
23 tougher this year because people have time to prepare |23 commnities, we'll be able to integrate that.
24 those proposals. last time it was kind of a short 24 Additionally, on the award that we did wn, that
25 notice, so elimnated a lot of conpetition so | 25 $7.5nillionis going to go to those five technol ogy
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1 learning centers that are going to be put on two high | 1 come. So that's wonderful news. Wat we' re | ooking
2 school canpuses, two mddle school canpuses, and one 2 todowth the assistance of the Roosevelt Goup and
3 elenentary school canpus. | do want to highlight 3 just ashout out to Chris and his team General
4 here that the governor has stood up for the 4 Hder, Kathleen and Mitt for all they do to help us
5 community. He stood up for the role that the Vernon 5 anticipate the pocket and bringing their significant
6 Parish School Board plays in educating those 6 expertise and horsepower to the cause. | thank you
7 dependent that travel with the mlitary famlies, and | 7 for that.
8 $7.5nillion anard was actual |y 80 percent of that 8 So, we're pretty much decided to do a
9 and the balance of it had to come fromthe state 9 full-court press on attenpting to get the F35
10 through LED. So, the governor authorized 10 nmssion. Coviously, we'll be happy with either for
11 participationin that grant for sonething |ike 11 the either National Quard or Belle Chasse to, again,
12 $825,000 and additionally were coning to do sone 12 replace the FI5C  But in that regard we've got sone
13 repair work on the North Polk Henentary School on 13 comunications out to our delegation and directly
14 the station and that's unrelated to any grant at all 14 fromthe governor and the mayor of New Orleans to the
15 but really basically direct assistance comng to get 15 Secretary of the Air Force to et themknow how
16 that school to where it needs to be for those 16 interested we are in insuring that we, really,
17 nilitary dependent children. W're listening here. 17 obviously, want to support either but whatever we can
18 The things that are identified by Fort Polk and Joint |18 do to get the F35 would be just a huge win for us,
19 Readiness Training Center for their top prioritiesis |19 so. Un additionally, as part of the process it's
20 where we're tryingtojunp in and help. V&'re doing |20 critically inportant that the 159th fighter wing
21 that onroads. Certainly, the retention of the funds |21 prepare as the Air Force comes in and eval uates
22 being nade availabl e through cost savings and the 22 locations for these mssions and appropriateness that
23 leadership that you all have denonstrated in forming |23 the Roosevelt Goup has been neeting and goi ng
24 these contracts to allowthe nlitary to not be in 24 through various preparations with the local folks to
25 the garbage col | ection business and anot her 25 help make sure we put our best foot forward and we're
Page 54 Page 56
1 businesses and to contract that off post and have 1 fully prepared as the Air Force sel ection process
2 that partnership is just fantastic. 2 proceeds. It'll be done -- | understand the decision
3 So, we will. W wll continue to stay 3 will bein the summer of 2021.
4 very, very focused both in Louisiana and in 4 Next slide, please. The next slide,
5 \Wéshington DC and in Congress and at the Pentagon and | 5 FRobby. Yeah. Next slide. Keep going. So, um
6 the leadership that we're getting fromlocal level is | 6 again, just to followthrough on the next steps that
7 making all of this success possible and the strong 7 are short term you know we've got sone scores we've
8 commitrnent of our governor who's engaged all the tine | 8 got to address relative to education and |icensure
9 inevery way that we ask himto junp in. 9 and New Ol eans, like North Louisiana, didn't score
10 So, thank you for that report today. 10 so hot in education and so we need to shore that up,
11 Anyone have questions for Fort Polk Progress fol ks? 11 doubling down to see what we can do to do that.
12 Hearing none, we'll nove over to the Southeast 12 W'll also, as | mentioned, be -- the Roosevelt G oup
13 Louisiana Mlitary Alliance. M. Gry Slbert. 13wl be getting the -- when 159 is ready for the
14 MR S| LBERT: 14 visits as they occur, we'll coordinate with Navy
15 Thank you, M. Secretary. Good 15 leadership no ensure there are no conflicts with any
16  norning, fellow LMAC menbers. Just going to junp 16  future planned flying m ssions.
17 right in. Next slide, please. Three key areas |'d 17 And then significant good news al ong
18 like to update you folks on. 1'mgoing to junp right |18 the way that supports this effort is great -- next to
19 inif you goto the next slide, please, Robby. So, 19 Belle Chasse you have the Qilf of Mexico so that
20 sone pretty significant good news which pretty much, 20 range is very desirable wth respect to noise, and
21 it's very good for Belle Chasse and it's continued 21 encroachnent and other things that mght cone up in
22 mssion, the fact that decision was nade by the Air 22 another location. \W've got a trenendous track
23 Force to replace the aging FI5C aircraft with either |23 record for the Ar National Quard with respect to
24 an F35 or an F15 EX mssion. Sonething that woul d 24 maintenance safety, every different netric you have.
25 serve to keep operations out there for decades to 25 They're on their gane and done a wonderful job. And
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1 along the way, we have been able to assess that we'll 1 Quarter, and that's just not really the case. Lots
2 get MLOON funding for inprovenents there that nay -- 2 of the bachelors, narried folks -- married fol ks
3 that place very attractive and here most recently the | 3 often |eave their famlies behind and come here and
4 apron and alert facility funding. 4 the school s have been a bit of a problem And you
5 And then, finally, especially with the 5 know, alot of the Marines end up actually commuting
6 help of the Roosevelt Goup, we've got the tactics 6 fromthe Northshore or other areas as much as an hour
7 project in the budget for fiscal year '21 which 7 or sotosendtheir kids to |ess expensive school s.
8 really ups our gane with respect to our 8 Sone of the better quality schools.
9 attractiveness and exercises over the gulf and 9 (1 NAUD BLE COWMENT)
10 comunications and tracking the results of those 10 Yes. So, that's something that we
11  exercises. 11 continue to have to address.
12 Next slide, please. The not so great 12 Next. So, That's pretty much it.
13 news is just regarding the 204, the Navy Air Reserve |13 Again, | want to thank the Roosevelt Goup for their
14 nmission. Navy has nade a decision not to replace the |14 continued support and wish everyone a safe hol i day
15 aging F18 Cs and Ds with later nodel hornets. 15 season, Merry Christnas, Happy New Years. Thank you
16 Apparently, they've nade the decision to use airframe |16 and |'mhappy to take any questions.
17 fromthe Ar Force, the F16, | belief, and, you know |17 MR Pl ERSON
18 while we've alerted the Louisiana delegation to this |18 Thank you, Gary. A conprehensive
19 and we recei ved some assurances fromthe Navy, just 19 report there, and certainly this whole i ssue around
20 with respect to the mssion at Belle Chasse, it's 20 the aircraft and the conpetition for newer aircraft
21 never over until it's over, so, we really feel a 21 cane up pretty rapidly during GOM D and required a
22 strong need to track this and to do what we can to 22 lot of ninbleness on behal f of the teamin Véshi ngton
23 keep that mission there. It'salot of jobs. It'sa |23 spearheaded by the Roosevelt Goup and we'll be
24 lot of value added, and so, you knowits sonething 24 hearing fromChris Good next injust a mnute. But,
25 we're going to be tracking very closely. So, yeah, 25 also, great work on the ground by Queniot, Inc. and
Page 58 Page 60
1 it's a developing situation that remains a concern. 1 others to gather the information. Certainly, we're
2 The next slide, please. And then 2 seeing across the state in each of the comunities
3 lastly, regarding the Mrine forces MarForRes coomand | 3 that a lot of enphasis on education and how critical
4 herein Agiers. The marine |eadership is |ooking at 4 that is as the factor driving the quality of life
5 cutting back quite a bit of active duty enlisted 5 decisions that all the branches are under chal |l engi ng
6 Mrines coming up in fiscal year 2021. The focus is 6 fiscal scenarios and we are in this conpetition for
7 toprepare for peer fighting in lighter nore nobile 7 where basing decisions wll be nade. And so, all
8 units so they want to, you know obviously, we want 8 defense-related comunities wll be working as
9 to anticipate things and ensure that we don't have 9 closely with school systens there. Having sort of
10 cuts here in, you know in support of this and, you 10 the finger on the pul se of where next investnents --
11 know, it's -- we can expect cuts but hopefull'y, you 11 it could be a high school or sonething in the
12 know, we'll linmt our exposure there. 12 vicinity of Belle Chasse, weighing inwth the
13 Feedback that we got from 13 information about the trenmendous economic inpact of
14 Representative Garret Qaves office is that, you 14 these facilities can be inportant. So thank you for
15 know, we have sonme assurances fromLieutenant General |15 helping us continue to nonitor that. Any questions
16  Bellone for investing -- continuing investing in New |16 for our Southeast Alliance Goup? Al right, hearing
17 QOleans and that mission that is likely that we'll 17  none, to the Roosevelt Goup. M. Chris God.
18 just see small loss in MrForRes South and, you know |18 MR GQXDE
19 it's kind of alot of reasons just interns of their 19 Qeat. Thank you. Thank you to
20 mssion to support that. Some of the concerns 20 Secretary Pierson and to Ted Viéddel | as well.
21 regarding MarForRes just has to do with a potential 21 You can nmove to the next slide.
22 cruise ship termnal near the facility. A1 ongoing 22 Thanks. So I'Il nove through these briefly. Alot
23 problemwe've had. And | guess it's a perception 23 of work has al ready been captured by the three
24  problem if you will, around New Orleans that they 24 defense comunities. Um | do want to provide a
25 viewthe conmunity just a associated with the French |25 little bit of a higher |evel post-election
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1 perspective real quick. An update. V¢ have some new | 1 the next six weeks and off she went to support this.
2 enpl oyees, some new teamnenbers that | think 2 But, you know, she's fantastic. She was a deputy on
3 everybody on the phone shoul d be aware of because you | 3 the House Armed Services Conmittee, worked in the
4 have access, obviously, to them | want to touch a 4 Pentagon, you know, would not at all be surprised if
5 little bit deeper on the nost recent National Defense | 5 Deb and a lot of these folks join the B den Pentagon
6 Authorization Act, and then fill in sone blanks on 6 team od it's good to have sone friends there, and
7 sone of these bigger lines of effort. So, next 7 we'll continue to nonitor that.
8 slide. 8 Big picture, next slide, interns of,
9 So, just real quick, | knowyou we all 9 you know, the question you always hear is, okay,
10 read the newspapers and watch the news and understand | 10 what's going to happen to defense spending and
11 what's going on, but a couple of the key dates for us |11 strategy and so forth. Un you know, we really have
12 s the new congress comng inin early January as 12 very little evidence that there's going to be a
13 well as the budget, the new Fiscal Year 22 Budget 13 significant deviation fromthe national defense
14 coming up to the hill. The appropriations for FY21 14 strategy that JimMttis hel ped put together in 2018
15 are being wapped up as we speak. They coul d be, 15 intermof two things. Interns of a continued focus
16 literally, you know alnost signed here. And as, 16 on najor peer threats and certainly formational
17 additionally, you know, the next QOAD relief hill 17 technologies. V¢ just don't see that being deviated
18 and so forth. Bottomline, we see the next FY22 18 upon quite so dramatically. And that's probably a
19  budget coming up, hopefully on tine, you know that 19 good thing for Louisiana for the nost part; but
20 first Mnday of February which hel ps us, obviously, 20 certainly there's going to be change. You know, we
21 shape our legislative priorities for FY22. W have a |21 certainly, even, AdamSmth, you know, the chairman
22 pretty reginented admral rhythmevery year interns |22 of the House Armed Services Conmittee has al ready
23 of developing legislative priorities for all three of |23 openly called for a newreview and a new nati onal
24 these conmunities. And, you know, we put sone real 24  defense strategy, which is inevitable, so, you know
25 thought into those. W don't, you know take on 25 there could be sone underlying reasons for concern.
Page 62 Page 64
1 things that are un-executable, but things that 1 | mean, we know things like the |ong-range strike
2 hopefully will provide special real value like the 2 option has al ways been politically, you know -- you
3 Intergovernmental Service Agreenent and so forth. As | 3 know it's been a political foothall, frankly. That
4 well, you know, it's a different year. Qoviously, 4 could have an inpact on things like the weapons
5 with an election year, you have 4000 new politi cal 5 generation facility. So, you know, hopeful ly we get
6 positions being filled, 1200 Senate confirned 6 this thing in the ground and ful ly authorized in
7 positions, and we obviously nmonitor those with nore 7 FY22. | still maintain last year woul d have been the
8 of an eye to the national security space. 8 optimal year seeing the whol e national defense
9 S0, next slide. And froma, you know 9 authorization was focused on the nucl ear enterprise,
10 top level Biden transition team You know, many of 10  but you know, we do have sone good indications that
11 you on the phone may know a nunber of these folks on |11 it is still nmoving forward, but we're not going to
12 the chart, many of which will ultimately find their 12 know until that budget release is finalized.
13 way into the admnistration. Cbviously, your 13 Um you know, on the other hand we have
14 congressman fromthe Second District is well 14 been suffering through sequestration. Sequestration
15 represented there as part of the core Biden team 15 is over, and again, not to suggest that defense
16  which is good news. 16  spending is going to necessarily go up, but certainly
17 So, little closer to our world, next 17 we're not under these artificial constraints. & do
18 slide, is the Biden admnistration Pentagon 18 feel that there is going to be continued, you know
19 transition team This is, also, good news story for 19 very serious oversight of |egacy platforns where you
20 us. | nean, V& work quite closely with Mke MCord 20 nmay have too nany of one thing or the other thing is
21 and, you know, Mchelle Hward, and others on this 21 too old. That doesn't necessarily inpact Louisiana
22 list. Debra Wada has been a senior adviser 22 assignificantly as you may think. You know the B52s
23 consultant to the Roosevelt Goup for the last two 23 were built, you know before a lot us were alive and
24 years. She called John Srmons and | just three 24 will probably outlive all of us as well. They're not
25 weeks ago and said, you know, don't talk to me for 25 going anywhere. That's a great mssion for Louisiana
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1 as we know The F-15s at Belle Chasse are ol d, but 1  knows New Orleans quite well, and then in the bottom
2 they are absolutely going to be replaced. Belle 2 left, Vinny Coglianese was the former US Marine Corps
3 (Chasse is getting a newmission, whichis, as Gary 3 commander of all Marine installations. So when it
4 said, good news. There's songe, you know pieces to 4 cones to Marine forces reserve, Vinny's gonna be
5 that strategy we'll talk about in a few mnutes. 5 dynanite, and just gives us an extra push there. And
6 The real weakspot is that, you know 6 then, finally, you know Boris Becker, rear admral
7 what happened, a relatively obscure and safe F18 7 was the commander of SPAWAR He is just about to
8 adversary mission. That is a problem and, you know 8 sign an agreenment with us knowing full well that, you
9 @y has done a good job at rooting out that intel 9 know, we have New Ol eans and we want himto hel p
10 and we'll talk alittle bit about that again here in |10 there as needed. So, some good updates or good
11 afewslides, but that's an issue and that is going 11 additions | should say to the team
12 to undoubtedly denand sone FY22 congressional support | 12 Next slide. So, let ne -- | just want
13 which we are going to work and work quite hard. 13 tofill injust a couple of the blanks here. Andif
14 And then, finally, we would be crazy 14 Bill Btner can unmite. It's in here. 1'mgiving
15 not to, you know, always keep BRACin mnd. Inthis |15 you an audible buildup, but let ne start on the next
16 new administration, obviously, people are going to 16 slide. So, as Gary indicated --
17 nention BRAC That BRAC still has a fan base, as 17 G ahead and nove to the next slide.
18 crazy as that, | think that whole concept is at this |18 Um here's the good news. The good news is, you
19 point. | served on a BRAC commission. V@ all know 19  know, the F35 F15 Enterprise as they call it, is
20 BRAC better than anybody in the city, but it wll 20 extrenely small. There's only three bases out there.
21 cone up and we just have to be prepared for it. | 21 (ne base gets the F35. Two bases gets the brand new
22 don't think it's gonna -- it's certainly not going to |22 F15 EX which is going to be a great aircraft as
23 be authorized in FY22 but beyond that, you know, 23 well. As we indicated we have been tracking this
24 we'll see. 24 process pretty carefully. The CGongress notified the
25 So, next slide. Real quick, I just 25 candidate bases in August. The next hig step that
Page 66 Page 68
1 want to stress, we put a lot of thought into who we 1 you'll hear about the Air Force will get out and
2 hire. You know, we have a good mixture of full-time 2 about. It may be conpletely virtual. It Maybe a
3 and part-time consultants based on need, but, you 3 nixture, | don't know but between February and April
4 know, we just recently hired full time 4-star General 4 they will do their site surveys, and that's a very
5 Mke Hol mes who just was recently the Arny conbat 5 reginented, serious process wthin -- in coordination
6 commander in Langley. | nean, heis -- talk about a 6 wth 159th. They have an remarkably adept teamthat
7 guy that real |y understands transfornation, 7 is already pretty close, | think, to having their
8 understands the Air Force, is ajoint warfare guy. 8 sitevisit presentation all wapped up. The
9 You know, he's a huge add to the team He'll be 9 secretary of the Air Force will make the decision in
10  helpful across these defense communities. Seve 10 the summer. They'll be a NEPA process. There al so
11  Farnen M99 former Arny general logistician. Ve want |11 is. And the first aircraft in the case of the F35
12 to get himnore invol ved al ongside Chris Hughes who's |12 will touch down in January of 2026 if everything goes
13 been very helpful on Fort Polk. Mrta Doden's 13 according to plan.
14 (spelled phonetically) in the mddl e there, former 14 Bill, if you're ready to go, naybe you
15 intel officer helping with strategic cons. And then, |15 could explain where you're at with the teamand give
16 finally, back to New Ol eans, which adnttedy had 16 the group a bit of your background first and then
17  been sort of less of a workload for TRG has sort of 17 1'11 junp back in.
18 become nore of a workload and that's good, but, you 18 CGENERAL B TNER
19  know we always had sort of, you know sone 19 Yes, good norning, |eaders. |'mBill
20 vulnerability in terns of covering down well on 20 Etner. I'maretired three-star general and ny |ast
21 places like SPAWR  You know, it was just hard to 21 positionis | ranthe air defense for the Lhited
22 find people that knew that business. So over the 22 Sates which is also one of the mssions of the 159th
23 year we have hired part-tine but provides us alot of |23 and air sovereignty alert. V¢ ve been working with
24 hours, Pat Sullivan on the far right was just 24 themquite closely and as M. Slbert said that the
25 recently the executive director civilian of NW, so |25 desirement is to get an F35if possible. They're
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1 both great airplanes, but we're going to try for the 1 good. They have great air space, they have a large
2 5th generation newairplane. To do that Chris Goode 2 ranp, plenty of runway. The main facility is not
3 directed that we stand up a red teameffort through 3 available to other bases. It's looking |ike the cost
4 the Roosevelt Goup to help the 159th and we have a 4 will be as lowas anyone's, and the nenbers of the
5 very experienced group of |eaders, forner |eaders. 5 159th are a fantastic team So the Roosevelt Goup
6 V¢ have the former Acting Deputy Assistant Secretary 6 islooking for a great outcone here. This is a team
7 of the Air Force installations, Kathleen Ferguson, 7 effort. V@ appreciate the letters of support and
8 and she's the one that actually stood up the 8 actions of many of you leaders on this call. And |
9 strategic basing process that's still used by the 9 can answer any questions. If not, back to Chris
10 secretary of the Air Force. V¢ have two retired Ar 10  ®oode.
11  Force and Air Quard general s and we have the pilot 11 MR GXIE
12 who for four years his only job was to run the 12 Thank you, Bill. Mich appreciated.
13 conversion for Burlington, Vermont which was the 13 Let's nove on because we have six mnutes left and |
14 first Quard duty to receive the F35. Qur team has 14 just have a few nore slides.
15 had the first of four video neetings with the 159th 15 okay. Just a coupl e comments on
16 and additionally we've had internal neetings, emails, |16 Mirray's presentation and the gate. | want to stress
17 phone calls, all this to help anal yze, revise, 17 sonmething. You know, this -- Louisiana did nothing
18 present these significantly positive attributes of 18 wong in terns of going out there raising noney and
19 Belle Chasse to hel p shape the Air Force decision. 19 building an interchange. The way that this got
20 W're leaning heavily on the | essons | earned up at 20 fouled up is along story of inconpetence, excuse ne,
21  Burlington, Vernont and al so the fact that the rest 21 inside Air Force in terns of how they planned and
22 of us nmenbers have been on the basing committee 22 designed and carried this thing out, and we have been
23 itself to make sure that any issue that mght 23 working overtime ever since. To the point that, you
24 jeopardize the ranking of Belle Chasse in this 24 know, we got the full amount 48 mllion and
25 conpetitive process is addressed. 25 additional 36 mllion fully authorized in this
Page 70 Page 72
1 So, if you look at this slide, let's 1 current FY21 NDAA It is not an appropriation, but
2 look at the upper right-hand corner first. And as 2 having done that, that is behind us. The gate wll
3 nentioned before, the sane thing that has occurred up | 3 get funded, and having done that that included the
4 at Barksdale. sing all zip codes is not necessarily | 4 governor of Louisiana, John Bel Edwards, virtually
5 arepresentative way to discuss education. The area 5 talking earlier this year with Sean WIlson, wth Don,
6 around Belle Chasse has sone great school s such as 6 tothe Secretary of the Air Force, with the Assistant
7 Belle Chasse Acadeny. Belle Chasse Acadeny ranks in 7 Secretary of the Air Force, John Henderson. V¢
8 the top 3 percent of all the mdd e schools in the 8 followed that up with a Wite House visit that Doc
9 entire US The Roosevelt Goup had a neeting with 9 FHening stood up and said, yeah, | get it. The Wite
10 Secretary Pierson and we brainstormed sone ideas and |10 House asked the Secretary of the Air Force and the
11  possible priority placement into that school to kind |11 Assistant Secretary to come over to the sit roomand
12 of address the red and make peopl e nore at ease that 12 talk about the gate. V¢ talked to John Henderson
13 there is some great schools and get people into those |13 after the meeting. He said, A | never thought |
14 schools. Sanme thing with |icenses, whether it's a 14 would sit in the situation roomin the Vst Wng of
15 hairdresser or nedical professional, ways to nake 15 the Wite House, and B, | never thought I'd be
16 that alittle easier. 16 sitting in the situation roomtal king about a gate.
17 These ot her considerations are 17 So, you know the delegation is 100 percent aware of
18 inportant to make sure we paint a fair and accurate 18 this. V¢'re doing everything we can. Hopefully we
19 picture of Belle Chasse through this process. The 19 will see areprograming. | would |ove to see an
20 bottomright is data for now but shows how the 20 appropriation FY21. If not it's FY22 or bust. So
21 Secretary of Air Force actually sees and receives 21 it's been aslog. | really wsh this hadn't
22 this information, and then they'|l be discussions as |22 happened, but it is where we're at.
23 to what else goes into the equation. In the 23 Um next slide. And next slide. And
24 categories that are difficult, expensive or 24 interns of the IGSA this is just the pilot program
25 inpossible to change, Belle Chasse is | ooking very 25 again. Jacob Gattman on Senator Kennedy's staff,
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1 and the senator stood up. They never wavered on 1 Fort Polk, just like the Marine Corps,
2 this. It took two years. W wanted to get this done | 2 you know the soldier force structure is, as usual,
3 last year. V& got areport and we were thrilled to 3 going to be an issue. V@ are paying for technol ogy
4 seethisactually inlaw Sothisis abigwn for, 4 adaptation, new technol ogies through nanpower.
5 especially, Louisiana that does so nuch of this type 5 That's why the Mrrines are reducing in size. To pay
6 of work. 6 for, you know, artificial intelligence and nachine
7 And then | just have one last slide. 7 learning and new equi pment. The sane thing is,
8 Just sone quick lightning round of additional 8 basically, going to happen inside the Arny. And
9 observations. Mirray is exactly right on, you know 9 then, again, | want to stress, you know, we have sone
10 education and licensure. The reason it's inportant 10 newgreat folks that should we run into any issues at
11 not only in Barksdal e but at Belle Chasse is if you 11 NWin NewQleans. | think we have a great teamto
12 get the F35, that comes with a conplinent of the 12 better support that piece of the engagenent.
13 active duty people. So they are absolutely going to |13 So, That's all | have, M. Secretary.
14 look at education and licensure, which is why the red |14 MR Pl ERSON
15 scores is problematic. That additional consideration |15 Al right. Véll, thank you for that
16 slide that Kathleen Ferguson's briefed to the 16  very conprehensive report; and, again, | think it was
17 secretary of the Air Force 500 tines, that's where we |17 very evident to all our menbership here on the call
18 need to -- we need to get in sone considerations 18 that your expertise and know edge has been a very
19 like, hey, it's not as bad as you think. That's 19 critical elenent to guide the installations
20 going to be the effort over the next six nonths. 20 represented on the call today. | want to just
21 Um the other piece to thisis 21 briefly pause to ask if Senator Mke Reese woul d |ike
22 diversity and inclusion. 1f Noble was on the phone 22 to make any coments to the group here today. You're
23 today he could tell a very scary story about howthe |23 on mite, sir.
24 Ar Force has really had to confront this, not 24 SENATCR REESE:
25 necessarily at Barksdal e, but sone other bases where |25 No. Thank you, Don. | just appreciate
Page 74 Page 76
1 they're having real problens where airnen actually 1 all the effort that LED continues to put into this
2 feel conpelled to wear their uniformjust to | eave 2 effort for all of our defense communities. You know
3 the base. That's going to be a problemand this 3 it just blows ne away how far we've come in the
4 could be the next criterion that we see in terns of 4 period of tine that LED has supported this effort and
5 basing. 5 the level of sophistication that the Roosevelt G oup
6 Mving on to DAPwin. | got to tell 6 has brought toit. And just continue to be grateful
7 you, you know there were 130 applications. Myor 7 for everybody's work and al|l of our defense
8 Alen'sright. You know we kind of took this -- you | 8 commnities in Louisiana and by LED and Roosevel t
9 took this by storm but getting 7. mllion, whatever, 9 Qoup. Thank you.
10 was pretty good considering some of the awards were 10 MR Pl ERSON
11 $250,000 and none exceeded 10 mllion. So that was a |11 Vel |, thank for your |eadership,
12 great win. Talked about the F18. The entire 12 Senator, and | think | can speak for this body
13 delegation is informed. M. Scalise's national 13 collectively that we feel great that one of our own
14 security adviser, his |eadership person is inforned. 14 is nowin the Senate. Your work over many years has
15 This nerits real work next year in terns of the 15 brought Fort Polk progress to where it is today and
16 narine forces reserve conmand. This is another area. |16 we know that your vision and | eadership in the Senate
17 The entire del egation has been focused on this, and I |17 wll help us continue the strong efforts for all the
18 actual Iy think you may see nore people as a result of |18 nilitary elenents that were represented on the call
19 this realignnent of MarForRes North and MarFor Res 19 today. And, specifically, 1'll ask for you to help
20  South, so | think this is a stabilized, not-so-bad 20 us with our LED budget. | knowthey' Il be a pretty
21 situation. Should anybody in the community say, you |21 rugged fiscal session ahead of us. There's going to
22 know why is MarrForRes North gravitating anay. \éll, |22 be cuts. LEDwII take our, quote, fair share
23 you're getting, essentially, MrForRes South, and 23 unquote, but hopefully we're going to be able to make
24 there is just now happening. This realignment 24 sure that all of our critical operations, this being
25 basically happened in this very nonth. 25 one of them are sustained with the resources that we
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1 have in the future. 1 tenpo for two a year. As you heard the certification
2 Wth this conclusion of all the 2 at the early part of this neeting, we can only do
3 reports, and the formal pieces of this, sinply say 3 Zoomwhen it neets the legal requirements. So, we
4 that we will be mssing congressman Cedric R chnond 4 get those verified and it's actually very hel pful to
5 in the congressional delegation. Very pleased for 5 conduct these meetings by Zoom but it's not a
6 hisinclusion into the Biden |eadership team and we 6 pernissible under current |egislation, full tine
7 knowthat that's going to be valuable to us, but in 7 acceptable way to run all meetings. We're afforded
8 the not too distant future they'll be an election in 8 this opportunity by the COVID crisis. So the future
9 southeast Louisiana and we'll bringing a new 9 neetings may well be once again in person given the
10 congressnan onboard and we' |l be introducing themto |10 opportunity to do those, and we had hoped to be at
11 our of colleagues at the Roosevelt Goup, and the 11 Belle Chasse on this rotation. Ve may well be at
12 other cabinet secretaries, et cetera, and doing that |12 Belle Chasse at the next tinme that both public health
13 educational exercise to nake sure they know how 13 crisis mekes that pernissible and with pernission of
14 inportant the entire fabric of our Departnent of 14 the |eadership there. But that sort of the ai mgoing
15 Defense relationship is to our state, to the nation, 15  forward and where we try to host the neetings is sort
16 and beyond. So, that will be another part of what 16 of on a rotation of our significant nilitary
17 we're about in the coming nonths. 17 installations around the state.
18 A this time, |I'll ask conmission 18 So, with that, | want to just thank
19 nenbers, council menbers, if there are any ot her 19 everyone for their time and attention today. Direct
20 elements or itens of business to cone before the 20 any queries over the coning weeks and months to Robby
21 council today? 21 and |., and welcone himonboard. Y all go and have a
22 Un heari ng none. Aso, | wll ask 22 great holiday season, and guard your health. Take
23 Robby or David Carter if there have been any 23 the comments of our governor to heart that it's
24 questions that have come fromthe public that's had 24 really acritical time in American and specifically
25 the opportunity to nonitor these proceedings. 25 in Louisiana as we seek to try to navigate through
Page 78 Page 80
1 MR. CARTER: 1 this with the mninmal amount of health issues
2 Have not been any, Secretary. 2 occurring to all of our citizens and soldiers. Thank
3 MR Pl ERSON: 3 you all. Have a good weekend.
4 Thank you, David. Robby, have | left 4 (WHEREUPON THE MEETI NG CONCLUDED AT 12: 06 P.M)
5 anything out? Are we ready to wap? You're re on 5
6 nut e. 6
7 MR, ABBOUD: 7
8 Yes, sir. Good to go. 8
9 MR Pl ERSON: 9
10 Ckay. Al right. Wll, that's it for 10
11 today. Very conprehensive reports. Thanks to all 11
12 the reporting agencies for providing that information | 12
13 towus. W wll continue to nonitor this COVID crisis |13
14 that we are inin this nodified Phase 2 here in 14
15 Louisiana. | know the governor is assessing what the | 15
16 path forward | ooks Iike, but I know recently he was 16
17 one of four governors included in a visit to the 17
18 \Wite House with the president where all the briefing | 18
19 materials are just speaking to how grimthe next 30 19
20 to 60 days can be, and may well be as hospitals 20
21  approach capacity, given that there's a substantial 21
22 Thanksgiving wave that's followed by a holiday wave. 22
23  It's just very tragic. So, we'll ask everyone to 23
24  guard their health. W wll ook for a spring or 24
25 early summer LMAC neeting for trying to get back on 25
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1 REPORTER S CERTI FI CATE
2 I, BELINDA D. VI GUEIRA, Certified Court

Reporter in and for the State of Louisiana,

3 Certificate No. 83075, as the officer before whom
this neeting was taken, do hereby certify that

4 this neeting was reported by nme in the stenotype
reporting method, was prepared and transcribed by nme

5 or under ny personal direction and supervision, and
is atrue and correct transcript to the best of ny

6 ability and understanding;

7 That the transcript has been prepared in
conmpliance with transcript format guidelines required

8 by statute or by rules of the board;

9 That | have acted in conpliance with the
prohibition on contractual relationships, as defined

10 by Louisiana Code of Cvil Procedure Article 1434 and
inrules and advisory opinions of the board.

11

Dated this 14th day of January 2021.
12
13

14 Belinda D. Vigueira, CCR
Certificate No. 83075

Baton Rouge, LA
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		169						LN		7		12		false		12   installations yet.  I look forward to getting him out				false
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		176						LN		7		19		false		19   knows we use a lot of acronyms, but again, quick				false

		177						LN		7		20		false		20   study, and let me just give Robby a moment to say				false

		178						LN		7		21		false		21   hello.				false

		179						LN		7		22		false		22            MR. ABBOUD:				false

		180						LN		7		23		false		23                 Thank you, sir.  It's certainly my				false

		181						LN		7		24		false		24   pleasure to join y'all told and certainly look				false

		182						LN		7		25		false		25   forward to learning more.  Not only about the				false

		183						PG		8		0		false		page 8				false

		184						LN		8		1		false		 1   interests but about the challenges in LMAC as a				false

		185						LN		8		2		false		 2   whole.  Obviously, to Mr. Secretary's point, this is				false

		186						LN		8		3		false		 3   my first LMAC, so I've not had the opportunity to				false

		187						LN		8		4		false		 4   meet you all yet, but of course, certainly look				false

		188						LN		8		5		false		 5   forward to that opportunity.  And as Secretary				false

		189						LN		8		6		false		 6   stated, I do work here at LED as the assistant				false

		190						LN		8		7		false		 7   director of community competitiveness, as well as				false

		191						LN		8		8		false		 8   being heavily engaged in a number of projects here				false

		192						LN		8		9		false		 9   within the department.				false

		193						LN		8		10		false		10                 Of course, it's my goal as executive				false

		194						LN		8		11		false		11   director to certainly develop a deep awareness and				false

		195						LN		8		12		false		12   current understanding of the issues facing military				false

		196						LN		8		13		false		13   families and service members and I certainly seek to				false

		197						LN		8		14		false		14   better understand the inventory of assets that we				false

		198						LN		8		15		false		15   have here in the state and the specifics the families				false

		199						LN		8		16		false		16   and service members at each of our State's				false

		200						LN		8		17		false		17   installations.				false

		201						LN		8		18		false		18                 So, I do look forward being fully				false

		202						LN		8		19		false		19   engaged learning about the issues that are important				false

		203						LN		8		20		false		20   for each installation, but also the surrounding				false

		204						LN		8		21		false		21   communities.  So, of course, when appropriate, I look				false

		205						LN		8		22		false		22   forward to getting out and meeting with each of you				false

		206						LN		8		23		false		23   and completing visits with each of these				false

		207						LN		8		24		false		24   installations across the state, and so I'll certainly				false

		208						LN		8		25		false		25   seek out information from you all, but, please,				false

		209						PG		9		0		false		page 9				false

		210						LN		9		1		false		 1   always feel free to reach out to me with questions or				false

		211						LN		9		2		false		 2   points of information and that feedback certainly be				false

		212						LN		9		3		false		 3   important in identifying strengths and needs as well				false

		213						LN		9		4		false		 4   as challenges at each of our State's installations.				false

		214						LN		9		5		false		 5                  So I know you should have my contact				false

		215						LN		9		6		false		 6   information in prior correspondence.  I would like to				false

		216						LN		9		7		false		 7   reiterate that I look forward to working with all of				false

		217						LN		9		8		false		 8   you and certainly learning more from each of you as				false

		218						LN		9		9		false		 9   we move forward.				false

		219						LN		9		10		false		10            MR. PIERSON:				false

		220						LN		9		11		false		11                 Thank you, Robby.  With the exception				false

		221						LN		9		12		false		12   of maybe the years where we really ramp up for a base				false

		222						LN		9		13		false		13   realignment and closure, the BRAC commissions and				false

		223						LN		9		14		false		14   where statewide we put all hands on deck.  Those were				false

		224						LN		9		15		false		15   some very, very busy years for our military advisory				false

		225						LN		9		16		false		16   council and all those that are represented here				false

		226						LN		9		17		false		17   remember those times very clearly.  Um, this year,				false

		227						LN		9		18		false		18   2020, has rivaled the amount of time and attention				false

		228						LN		9		19		false		19   that we have placed on a lot of our military assets,				false

		229						LN		9		20		false		20   both the organic assets of Barksdale and Joint				false

		230						LN		9		21		false		21   Readiness Training Center in Belle Chasse, but also				false

		231						LN		9		22		false		22   with the Guard and you're going to hear from all				false

		232						LN		9		23		false		23   these folks here shortly with some great				false

		233						LN		9		24		false		24   presentations, but the backdrop was also the storms.				false

		234						LN		9		25		false		25                 There was some very significant				false

		235						PG		10		0		false		page 10				false

		236						LN		10		1		false		 1   activities in the Pentagon and in the Congress.				false

		237						LN		10		2		false		 2   Jeanette got a great grant application with the				false

		238						LN		10		3		false		 3   Department of Defense in a new pilot kind of a grant				false

		239						LN		10		4		false		 4   program that was launched, and we were in midair with				false

		240						LN		10		5		false		 5   that when she departed, and so, Robby came in and				false

		241						LN		10		6		false		 6   completed that application and we were awarded that				false

		242						LN		10		7		false		 7   grant.  We'll let that come as part of the progress				false

		243						LN		10		8		false		 8   report a little later.  But noticing what a very able				false

		244						LN		10		9		false		 9   job Robby did with that, I've now got him managing a				false

		245						LN		10		10		false		10   portfolio of award applications for other things that				false

		246						LN		10		11		false		11   the State has an interest in, and in security monies				false

		247						LN		10		12		false		12   from Economic Development Administration, EDA.  Our				false

		248						LN		10		13		false		13   regional headquarters over in Austin, they were				false

		249						LN		10		14		false		14   provided with $1.5 billion through the CARES Act and				false

		250						LN		10		15		false		15   with that distribution and new availability of				false

		251						LN		10		16		false		16   funding there are a number of significant projects				false

		252						LN		10		17		false		17   that we went after statewide and Robby's done a great				false

		253						LN		10		18		false		18   job administering that program so far, and will				false

		254						LN		10		19		false		19   continue to do so.  But these are very challenging				false

		255						LN		10		20		false		20   and very complex awards and then when you receive the				false

		256						LN		10		21		false		21   award as we have through the office of Economic				false

		257						LN		10		22		false		22   Adjustment, the Department of Defense used this OEA				false

		258						LN		10		23		false		23   as their, uh -- to run the pilot program for these				false

		259						LN		10		24		false		24   installation improvement program grants that were				false

		260						LN		10		25		false		25   provided.  Getting the award is just sort of the				false

		261						PG		11		0		false		page 11				false

		262						LN		11		1		false		 1   starting gun to make a long journey that's got a lot				false

		263						LN		11		2		false		 2   of interaction with local governance, and working and				false

		264						LN		11		3		false		 3   trying to bring local government, through a school				false

		265						LN		11		4		false		 4   board in this case in Vernon parish, the State				false

		266						LN		11		5		false		 5   government and Federal government, we get a lot of				false

		267						LN		11		6		false		 6   paperwork and boxes to check.  So uh, Robby's been				false

		268						LN		11		7		false		 7   successfully managing that with our great partners in				false

		269						LN		11		8		false		 8   Vernon Parish, and so that will be an exciting part				false

		270						LN		11		9		false		 9   of the story to relate to you today.				false

		271						LN		11		10		false		10                 Of course, Joe Waddell will be				false

		272						LN		11		11		false		11   reporting shortly about the amazing job our Guard has				false

		273						LN		11		12		false		12   done in support of Covid activities which are				false

		274						LN		11		13		false		13   ongoing, and in support of the major storms and				false

		275						LN		11		14		false		14   hurricanes that we've experienced this year and this				false

		276						LN		11		15		false		15   has put an amazing burden on the shoulders of the				false

		277						LN		11		16		false		16   Guard and the Guard has risen to the challenge.  and				false

		278						LN		11		17		false		17   even now, Major Waddell will talk about troops being				false

		279						LN		11		18		false		18   deployed overseas right now, and a number of				false

		280						LN		11		19		false		19   important lanes.  Barksdale, Belle Chasse, both very,				false

		281						LN		11		20		false		20   very significant engagements that they'll be				false

		282						LN		11		21		false		21   reporting on, but I just wanted to set the stage for				false

		283						LN		11		22		false		22   you this morning.				false

		284						LN		11		23		false		23                 You know, we've had some years where				false
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		288						LN		12		1		false		 1   important relationships and we always got to be				false

		289						LN		12		2		false		 2   fighting for defense dollars in Washington.  It's				false

		290						LN		12		3		false		 3   just a competitive environment that we live in, but				false

		291						LN		12		4		false		 4   this year more so than any other in recent memory, we				false

		292						LN		12		5		false		 5   just had a tremendous amount of activity and a lot of				false

		293						LN		12		6		false		 6   it very positive, even with this backdrop of Covid				false

		294						LN		12		7		false		 7   and -- and storms ongoing.				false

		295						LN		12		8		false		 8                 So, with that, let's begin to get to				false

		296						LN		12		9		false		 9   these reports and call first on Secretary Strickland,				false

		297						LN		12		10		false		10   Veterans Affairs.				false
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		299						LN		12		12		false		12                 Good morning, Secretary Pierson, and				false

		300						LN		12		13		false		13   members of the committee.  It's an honor for me to				false

		301						LN		12		14		false		14   have the opportunity to bring to you and it's an				false

		302						LN		12		15		false		15   honor to have led the VA Department under Governor				false

		303						LN		12		16		false		16   Edwards these past five years.  Since our last				false

		304						LN		12		17		false		17   meeting I've had the honor of having been selected by				false

		305						LN		12		18		false		18   the Federal VA to chair the National Cemetery				false

		306						LN		12		19		false		19   Committee for the Federal VA in Washington.  That's				false

		307						LN		12		20		false		20   not only an honor for me but an honor for our state.				false

		308						LN		12		21		false		21                 I'd like to start out by telling you a				false

		309						LN		12		22		false		22   little bit about our department.  A department that				false

		310						LN		12		23		false		23   I'm very proud of, that I've been associated with				false

		311						LN		12		24		false		24   since 1998.  The department is a cabinet level				false

		312						LN		12		25		false		25   department of 853 employees and some of you know this				false
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		314						LN		13		1		false		 1   already, but others are new and don't know so I want				false

		315						LN		13		2		false		 2   to give you our mission statement.				false

		316						LN		13		3		false		 3                 Our mission is to provide comprehensive				false

		317						LN		13		4		false		 4   care and quality service to Louisiana's 300,000				false

		318						LN		13		5		false		 5   veterans and their families with regard to health				false

		319						LN		13		6		false		 6   care, education, disability benefits, long term care,				false

		320						LN		13		7		false		 7   and burial honors.  Our department motto is similar				false

		321						LN		13		8		false		 8   to the Federal VA.  We care for those who have borne				false

		322						LN		13		9		false		 9   the battle, their families and their children.  We're				false

		323						LN		13		10		false		10   fond of saying in our department that for us everyday				false

		324						LN		13		11		false		11   is Veteran's Day and every day is Memorial Day.				false

		325						LN		13		12		false		12   Because everyday we're talking care of veterans in				false

		326						LN		13		13		false		13   our homes, processing benefits for them, and every				false

		327						LN		13		14		false		14   day we're burying veterans and their loved ones with				false

		328						LN		13		15		false		15   dignity and honor in our five cemeteries.				false

		329						LN		13		16		false		16                 Again, here in Louisiana, we're				false

		330						LN		13		17		false		17   supporting nearly 300,000 veterans with the largest				false

		331						LN		13		18		false		18   cohort of veterans now being Vietnam veterans				false

		332						LN		13		19		false		19   followed by Desert Storm and, of course,				false

		333						LN		13		20		false		20   Iraq-Afghanistan veterans.				false

		334						LN		13		21		false		21                 I'd like to start out with a discussion				false

		335						LN		13		22		false		22   of our veterans assistance counselors.  Their job is				false

		336						LN		13		23		false		23   to support our veterans in terms of compensation and				false

		337						LN		13		24		false		24   pension benefits which also include getting them into				false

		338						LN		13		25		false		25   the VA Healthcare System.  To do this, we have 74				false
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		340						LN		14		1		false		 1   benefits and claims offices located throughout the				false

		341						LN		14		2		false		 2   state, Secretary Pierson and committee, staffed by 60				false

		342						LN		14		3		false		 3   accredited veterans assistance counselors.  They're				false

		343						LN		14		4		false		 4   all veterans.  Many of them are retired military from				false

		344						LN		14		5		false		 5   various services.  They're all highly trained and				false

		345						LN		14		6		false		 6   highly skilled.  Each parish has at least one service				false

		346						LN		14		7		false		 7   office location with some of the bigger cities having				false

		347						LN		14		8		false		 8   two and three, up to four, counselors, cities such as				false

		348						LN		14		9		false		 9   New Orleans and Shreveport.				false

		349						LN		14		10		false		10                 Last year the Louisiana Department of				false

		350						LN		14		11		false		11   Veterans Affairs Benefits Offices brought in more				false

		351						LN		14		12		false		12   than $1.2 billion in Federal VA compensation and				false

		352						LN		14		13		false		13   pension benefits to Louisiana veterans and their				false

		353						LN		14		14		false		14   families.  This is money that goes directly into				false

		354						LN		14		15		false		15   medical care for veterans and into the veteran's				false

		355						LN		14		16		false		16   pocket to support their families, and money that is				false

		356						LN		14		17		false		17   spent in the local parish and town economy's.  This				false

		357						LN		14		18		false		18   is not money that goes to state government.				false

		358						LN		14		19		false		19                 Um, I'd like to just go over some				false

		359						LN		14		20		false		20   benefit highlights for a moment.  At this point in				false

		360						LN		14		21		false		21   fiscal year 2021, our service officers have filed a				false

		361						LN		14		22		false		22   total of 23,698 claims.  They have answered, even				false

		362						LN		14		23		false		23   with this pandemic, they've answered 2,438 claim				false

		363						LN		14		24		false		24   inquiries and they completed nearly 45,000 other				false

		364						LN		14		25		false		25   actions for Louisiana veterans.  And altogether we've				false
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		366						LN		15		1		false		 1   made nearly 50,000 contacts with claimants throughout				false
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		368						LN		15		3		false		 3                 We continue, also, to work closely with				false

		369						LN		15		4		false		 4   Secretary Pierson's office verifying veteran's status				false

		370						LN		15		5		false		 5   and business owners for LEDs Veterans First Business				false

		371						LN		15		6		false		 6   initiative, certifying the status of over 602				false

		372						LN		15		7		false		 7   applicants since it's release.				false

		373						LN		15		8		false		 8                 We're also working on 75 pending				false

		374						LN		15		9		false		 9   applications for the Louisiana National Guard.  The				false

		375						LN		15		10		false		10   $100,000 and $50,000 disability benefit passed by the				false

		376						LN		15		11		false		11   legislature a few years ago.  Some of these claims				false

		377						LN		15		12		false		12   are more complex as you can imagine than others with				false

		378						LN		15		13		false		13   larger number of records to review, so, the time				false

		379						LN		15		14		false		14   needed to complete them tends to vary by person, but				false

		380						LN		15		15		false		15   eight have decision letters pending now; 23 claims				false

		381						LN		15		16		false		16   have been completed; eleven denied, and 12 approved.				false

		382						LN		15		17		false		17   The legislature a few years ago passed a bill				false

		383						LN		15		18		false		18   awarding any Louisiana National Guard with				false

		384						LN		15		19		false		19   100 percent service connection at the first look by				false

		385						LN		15		20		false		20   the Federal VA a $100,000 award.  This is in addition				false

		386						LN		15		21		false		21   to the VA service compensation that they authorized				false

		387						LN		15		22		false		22   to receive as well.  For those veterans, younger				false

		388						LN		15		23		false		23   veterans, who have at least 20 years and who are				false

		389						LN		15		24		false		24   100 percent service connected, but reached the				false

		390						LN		15		25		false		25   hundred percent over a period of time, they will				false
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		393						LN		16		2		false		 2   its kind that I'm aware of in the nation.  I'm very				false

		394						LN		16		3		false		 3   proud to be able to process these claims for our				false

		395						LN		16		4		false		 4   Guard.  Very close to the Guard.  Many of my children				false

		396						LN		16		5		false		 5   started out in the Guard.				false

		397						LN		16		6		false		 6                 Contact assistance has repositioned				false

		398						LN		16		7		false		 7   itself to meet the never-ending challenge of				false

		399						LN		16		8		false		 8   assisting our veterans and their families during this				false

		400						LN		16		9		false		 9   pandemic.  To date all veteran service offices are				false

		401						LN		16		10		false		10   reopened throughout the state with the exception of				false

		402						LN		16		11		false		11   five offices that we're working to fill right now.				false

		403						LN		16		12		false		12   We have issued over 116 boxes of protective masks,				false

		404						LN		16		13		false		13   317 bottles of hand sanitizers, 68 gallon-size				false

		405						LN		16		14		false		14   bottles of disinfectant, and 36 desk shields of				false

		406						LN		16		15		false		15   Plexiglass to our employees in the Veterans Service				false

		407						LN		16		16		false		16   Offices for their protection and for their safety,				false

		408						LN		16		17		false		17   and the safety of our veterans we're serving.				false

		409						LN		16		18		false		18                 One of the things we've had to do				false

		410						LN		16		19		false		19   instead of having veterans come into the offices				false

		411						LN		16		20		false		20   at-will and sit in a waiting room, we are now having				false

		412						LN		16		21		false		21   those veterans make appointments with our service				false

		413						LN		16		22		false		22   officer and come I at their appointment time and				false

		414						LN		16		23		false		23   schedule.  Those that come in unannounced, they have				false

		415						LN		16		24		false		24   to wait in their vehicle until the service officer is				false

		416						LN		16		25		false		25   finished with the veteran and then they are called				false

		417						PG		17		0		false		page 17				false

		418						LN		17		1		false		 1   in.  There's a phone number that's posted on the door				false

		419						LN		17		2		false		 2   similar to when you go to the doctor's office and,				false

		420						LN		17		3		false		 3   actually, it's working pretty good.  Instead of				false

		421						LN		17		4		false		 4   having a whole bunch of Veteran's sitting around in a				false

		422						LN		17		5		false		 5   waiting room telling war stories, it's now just the				false

		423						LN		17		6		false		 6   service officer and the veteran, so it's working				false

		424						LN		17		7		false		 7   pretty well.				false

		425						LN		17		8		false		 8                 The veterans' homes, as you know,				false

		426						LN		17		9		false		 9   are -- or maybe you don't know -- but we have five				false

		427						LN		17		10		false		10   state-of-the-art world-class veterans' homes where we				false

		428						LN		17		11		false		11   take care of not only elderly veterans, but we take				false

		429						LN		17		12		false		12   care of combat wounded veterans and their families.				false

		430						LN		17		13		false		13   Also take care of Gold Star families.  A lot of				false

		431						LN		17		14		false		14   people don't know that, but we have five.  They're				false

		432						LN		17		15		false		15   located in Jackson, Monroe, in Jennings, in Bossier				false

		433						LN		17		16		false		16   City and in Reserve.  Each home is federally				false

		434						LN		17		17		false		17   certified to provide 156 beds with exception of				false

		435						LN		17		18		false		18   Louisiana home at Jackson, which is 129 beds.				false

		436						LN		17		19		false		19                 In the past four years we have spent				false

		437						LN		17		20		false		20   millions of dollars in all five homes renovating them				false

		438						LN		17		21		false		21   and making them even more comfortable for our				false

		439						LN		17		22		false		22   veterans, but in March we were presented with a huge				false

		440						LN		17		23		false		23   challenge.  One that we've never seen before.  I have				false

		441						LN		17		24		false		24   served veterans for 21 years and it's been one of the				false

		442						LN		17		25		false		25   biggest challenges of my career and that's when the				false
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		444						LN		18		1		false		 1   pandemic hit in our Reserve home.  We were short of				false

		445						LN		18		2		false		 2   PPE equipment.  We weren't sure how to deal -- we				false

		446						LN		18		3		false		 3   weren't sure what we were dealing with or how to deal				false

		447						LN		18		4		false		 4   with it and as a result we lost a number of veterans				false

		448						LN		18		5		false		 5   in the Reserve home.  So the learning curve was very,				false

		449						LN		18		6		false		 6   very steep, but we did learn, and we came to the				false

		450						LN		18		7		false		 7   realization that, with the help of our Guard and with				false

		451						LN		18		8		false		 8   the help of a lot of different folks, we quickly				false

		452						LN		18		9		false		 9   learned how to deal with this pandemic and the key is				false

		453						LN		18		10		false		10   testing, testing, testing, isolation, social				false

		454						LN		18		11		false		11   distancing, and by doing that we were able to get				false

		455						LN		18		12		false		12   this pandemic out of four of our five veterans'				false

		456						LN		18		13		false		13   homes.  We have no positives in Jackson, Jennings,				false

		457						LN		18		14		false		14   Bossier City or Reserve, and we're very happy about				false

		458						LN		18		15		false		15   that.  We do have and we are struggling with the				false

		459						LN		18		16		false		16   positive situation at the Monroe home.  At the Monroe				false

		460						LN		18		17		false		17   home we have currently 27 positive veterans in the				false

		461						LN		18		18		false		18   facility.  One positive veteran is in the hospital.				false

		462						LN		18		19		false		19   We've had 8 Covid deaths, unfortunately, in Monroe.				false

		463						LN		18		20		false		20   Of our employees out of 41 employees that were				false

		464						LN		18		21		false		21   positive, 17 are currently still positive and out				false

		465						LN		18		22		false		22   recovering with 24 recovered.  And so, we've had to				false

		466						LN		18		23		false		23   close the visitation that we had opened there until				false

		467						LN		18		24		false		24   we can get that under control.  It's been tough with				false

		468						LN		18		25		false		25   so many employees out sick.  We've had to reach out				false
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		470						LN		19		1		false		 1   to the Federal VA at Overton Brooks for support in				false

		471						LN		19		2		false		 2   terms of medical personnel to come in and take the				false

		472						LN		19		3		false		 3   place of our LPNs and CNAs, and I'm pleased to tell				false

		473						LN		19		4		false		 4   you that Director Crockett, who oversees Overton				false

		474						LN		19		5		false		 5   Brooks has stepped up to the plate and is providing				false

		475						LN		19		6		false		 6   great assistance to us in Monroe.				false

		476						LN		19		7		false		 7                 The governor is fully aware of it.  We				false

		477						LN		19		8		false		 8   have briefed him, and I would expect to be well here				false

		478						LN		19		9		false		 9   in the next coming weeks.  We're, uh, working with				false

		479						LN		19		10		false		10   Walgreen's and CVS to receive consent forms which we				false

		480						LN		19		11		false		11   have received all of them.  We have -- they are now				false

		481						LN		19		12		false		12   in the hands of our five home administrators and				false

		482						LN		19		13		false		13   we're working with our staff and our veterans to fill				false

		483						LN		19		14		false		14   out those consent forms.  Our goal is to have all of				false

		484						LN		19		15		false		15   those consent forms filled out by Friday of this week				false

		485						LN		19		16		false		16   and we'll be prepared to receive vaccinations on the				false

		486						LN		19		17		false		17   28th.  Hopefully sooner, but the 28th is what we're				false

		487						LN		19		18		false		18   being told.  So we're very, very happy with that.				false

		488						LN		19		19		false		19   And that will be vaccinations for all of our veterans				false

		489						LN		19		20		false		20   in the homes as well as our medical staff.				false
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		494						LN		19		25		false		25   year long.  They are located in Keithville, which is				false
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		496						LN		20		1		false		 1   our first State veterans cemetery and our oldest.				false

		497						LN		20		2		false		 2   It's now about 15 years old.  Our other cemetery is				false

		498						LN		20		3		false		 3   in Leesville near Fort Polk.  Our busiest cemetery is				false

		499						LN		20		4		false		 4   in Slidell.  And then we have our fourth cemetery is				false
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		502						LN		20		7		false		 7   Louisiana Veterans Cemetery is in Jennings.  Our				false
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		504						LN		20		9		false		 9   opened three years is in Slidell and we just				false
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		508						LN		20		13		false		13   and we were running out of the niche in the				false

		509						LN		20		14		false		14   columbarium walls.  That's completed now and provides				false

		510						LN		20		15		false		15   about 6 to 700 more niche spaces for cremated ashes.				false

		511						LN		20		16		false		16                 Our second busiest cemetery is				false

		512						LN		20		17		false		17   Keithville which is near Barksdale.  This spring we				false

		513						LN		20		18		false		18   will open a new garden and we will also do a major				false

		514						LN		20		19		false		19   expansion of columbarium facilities in partnership				false
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		767						LN		30		12		false		12   24/7 operations we have completed over 4500 plus				false

		768						LN		30		13		false		13   distributions as of this morning.  Again, you can				false

		769						LN		30		14		false		14   look at info graphic and see where we stand as far				false

		770						LN		30		15		false		15   as 56.6 million items of PPE that have been				false

		771						LN		30		16		false		16   delivered to date.  At our high point we had about				false

		772						LN		30		17		false		17   1300 guardsmen on duty supporting COVID-19				false

		773						LN		30		18		false		18   operations and today we stand at about 680 plus.				false

		774						LN		30		19		false		19   Recently, we added two additional lines of effort to				false

		775						LN		30		20		false		20   our current operations.  We had vaccine teams ready				false

		776						LN		30		21		false		21   to support when required.  Cyber elements working				false

		777						LN		30		22		false		22   with LDH's teams and we've expanded our logistics				false

		778						LN		30		23		false		23   operations to include redundancy support at the				false

		779						LN		30		24		false		24   vaccine hub locations throughout all nine GOHSEP				false

		780						LN		30		25		false		25   regions in the state.  Other highlights during Covid				false
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		782						LN		31		1		false		 1   include your Louisiana National Guard working with				false

		783						LN		31		2		false		 2   Orleans and Jefferson Parishes and our federal				false

		784						LN		31		3		false		 3   partners on setting up the first three				false

		785						LN		31		4		false		 4   community-based testing sites in the country.  These				false

		786						LN		31		5		false		 5   sites were the first ones ready to open in the				false

		787						LN		31		6		false		 6   country to serve our citizens and visitors to our				false

		788						LN		31		7		false		 7   state.  Next, for the first time Louisiana National				false

		789						LN		31		8		false		 8   Guard utilized the dual-status commander it was				false

		790						LN		31		9		false		 9   brigadier general Lee Hopkins to command sailors,				false

		791						LN		31		10		false		10   Marines and soldiers supporting medical missions				false

		792						LN		31		11		false		11   within our state.  These 120 plus federal forces				false

		793						LN		31		12		false		12   deployed from Jacksonville, Florida to Louisiana to				false

		794						LN		31		13		false		13   support the personnel housing units in the Morial				false

		795						LN		31		14		false		14   Convention Center and at the Baton Rouge General				false

		796						LN		31		15		false		15   Hospital.  Lieutenant General Richardson, the Army				false

		797						LN		31		16		false		16   North commander, came down for two visits and shared				false

		798						LN		31		17		false		17   that our efforts at the Baton Rouge were the model				false

		799						LN		31		18		false		18   and that Army North and North Com were encouraging				false

		800						LN		31		19		false		19   other states to follow this model in utilizing Title				false

		801						LN		31		20		false		20   10 forces in their states.				false

		802						LN		31		21		false		21                 I know Robby pulled up the info graphic				false

		803						LN		31		22		false		22   and what I would share is:  That is updated each day				false

		804						LN		31		23		false		23   and at the bottom where you see the COVID-19 response				false

		805						LN		31		24		false		24   numbers, that they are related.  I think this one				false
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		809						LN		32		2		false		 2   recovery, which I'll talk about here in a moment, and				false
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		811						LN		32		4		false		 4                 So, let's talk hurricanes.  This year's				false

		812						LN		32		5		false		 5   hurricane season was like no other.  Record setting				false

		813						LN		32		6		false		 6   on a lot of fronts and Louisiana was not spared.				false

		814						LN		32		7		false		 7   This hurricane season we responded to all seven				false

		815						LN		32		8		false		 8   storms, three of which were major hurricanes.  Our				false

		816						LN		32		9		false		 9   normal response in accordance with our all-hazards				false

		817						LN		32		10		false		10   plan includes activating guardsmen, pre-staging				false

		818						LN		32		11		false		11   vehicles and equipment 24 to 48 hours out from the				false

		819						LN		32		12		false		12   storm, repositioning resources and commodities and				false

		820						LN		32		13		false		13   setting conditions for effective response.				false

		821						LN		32		14		false		14   Cristobal, Marco, Sally, and Beta were smaller storms				false

		822						LN		32		15		false		15   for Louisiana but did require the Louisiana National				false

		823						LN		32		16		false		16   guard to mobilize soldiers and airmen, but not to the				false

		824						LN		32		17		false		17   numbers you saw with the three larger hurricanes nor				false

		825						LN		32		18		false		18   with our efforts to respond.  Those smaller storms we				false

		826						LN		32		19		false		19   pre-positioned forces throughout the state based upon				false

		827						LN		32		20		false		20   threat and/or path of storm.  For Beta we had 100				false

		828						LN		32		21		false		21   guardsmen on duty.  Nearly 1300 for Cristobal, 2,000				false

		829						LN		32		22		false		22   plus for Marco and 2600 for Sally.  For each storm we				false

		830						LN		32		23		false		23   pre-positioned varying amounts of high water				false
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		835						LN		33		2		false		 2   emergency operation centers, governmental support				false

		836						LN		33		3		false		 3   teams and advisors and placed super sacks on the				false

		837						LN		33		4		false		 4   burrito levee down in Grand Isle multiple times.				false

		838						LN		33		5		false		 5                 On the three big hurricanes, Laura				false

		839						LN		33		6		false		 6   Delta and Zeta we were heavily engaged in numbers and				false

		840						LN		33		7		false		 7   effort.  With Laura we were preparing for a one-two				false

		841						LN		33		8		false		 8   strike with Marco hitting in the east followed up				false

		842						LN		33		9		false		 9   shortly thereafter by Laura in the west.  We				false

		843						LN		33		10		false		10   pre-staged more than 3,000 Guardsmen, 220 plus				false

		844						LN		33		11		false		11   high-water vehicles, 65 boats, 19 aircraft, and				false

		845						LN		33		12		false		12   numerous engineer assets arranged throughout the				false

		846						LN		33		13		false		13   western border, coastal region, eastern border and at				false

		847						LN		33		14		false		14   key strategic locations throughout central Louisiana				false

		848						LN		33		15		false		15   for the one-two punch.				false

		849						LN		33		16		false		16                 Additionally, FEMA sent down over 50				false

		850						LN		33		17		false		17   plus truckloads of water and meals to the regional				false

		851						LN		33		18		false		18   staging area we have in Roseland and followed it up				false

		852						LN		33		19		false		19   with another APAC of commodities at Camp Beauregard				false

		853						LN		33		20		false		20   later in the operation.  Once we saw Marco was a				false

		854						LN		33		21		false		21   non-event, we shifted our eastern personnel and				false

		855						LN		33		22		false		22   equipment westward in preparation for Laura's				false

		856						LN		33		23		false		23   response recognizing that this storm would be a				false

		857						LN		33		24		false		24   powerful hurricane, we activated over 6200 guardsmen				false
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		860						LN		34		1		false		 1   throughout Louisiana is undeniable.  Our priorities				false

		861						LN		34		2		false		 2   were to save lives, prevent human suffering, and				false

		862						LN		34		3		false		 3   protect the infrastructure.  Louisiana National Guard				false

		863						LN		34		4		false		 4   was able to evacuate 40 people, 32 pets within the				false

		864						LN		34		5		false		 5   affected region.  We distributed commodities within				false

		865						LN		34		6		false		 6   20 plus Parishes, we cleared debris from 1700 miles				false

		866						LN		34		7		false		 7   of road, cleared over 210 structures, provided static				false

		867						LN		34		8		false		 8   and roving security in affected parishes, mostly in				false

		868						LN		34		9		false		 9   Calcasieu and Cameron parishes, and provided over 300				false

		869						LN		34		10		false		10   generators.  We established over 43-points of				false

		870						LN		34		11		false		11   distribution which are also known as PODS and they				false

		871						LN		34		12		false		12   were throughout Louisiana and we ultimately				false

		872						LN		34		13		false		13   distributed 7.3 million plus liters of water, 5.36				false

		873						LN		34		14		false		14   million MREs, 1.25 million bags of ice and 198,000				false

		874						LN		34		15		false		15   plus tarps.				false

		875						LN		34		16		false		16                 Our plan calls for PODS to be opened in				false

		876						LN		34		17		false		17   three days, and for this storm we opened five sites				false

		877						LN		34		18		false		18   within 36 hours.  At our peak we had nearly 28 PODS				false

		878						LN		34		19		false		19   and hubs in operation.  The latter notes that I just				false

		879						LN		34		20		false		20   gave you were records for Louisiana National Guard.				false

		880						LN		34		21		false		21                 Today we still have two generator				false

		881						LN		34		22		false		22   missions ongoing in Cameron parish and parish				false

		882						LN		34		23		false		23   officials project they'll be needed until the end of				false
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		888						LN		35		3		false		 3   this storm but our initial set was the				false

		889						LN		35		4		false		 4   pre-positioning of 122 high-water vehicles, 60 debris				false

		890						LN		35		5		false		 5   boats, 24 aircraft, and 18 route cleaner teams.  we				false

		891						LN		35		6		false		 6   activated over 3100 guardsmen for this storm.  We				false
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		893						LN		35		8		false		 8   throughout the impacted parishes.  Of note, this time				false

		894						LN		35		9		false		 9   our first POD was set up within 24 hours of the storm				false

		895						LN		35		10		false		10   passing.  We assessed 3270 miles of roadway and				false

		896						LN		35		11		false		11   cleared 1820 miles of road.  We conducted search and				false
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		915						LN		36		4		false		 4   assessed 852 miles of roadway and cleared 140 miles				false
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		918						LN		36		7		false		 7   reestablished our three lines of effort COVID-19				false
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		928						LN		36		17		false		17   Louisiana Food Bank packaging about 700 boxes of food				false
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